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Glossary 
 

Affected Person. Any person, who as a result of the implementation of a project, losses the right to 
own, use, or otherwise benefit from a built structure, land (residential, agricultural or pasture), annual 
or perennial crops and trees, or any other fixed or moveable asset, either in full or in part, 
permanently or temporarily   
 
Census. Census is 100% enumeration of affected persons and to document the socioeconomic 
status of potentially affected persons within the project footprint. The census have provide a 
demographic overview of the population, households’ assets, source of incomes, and means of 
livelihood.  
 
Compensation means payment in cash or in kind of the replacement cost of the acquired property 
for the project.  
 
Dalits. The group of people defined and recognized by National Dalit Commission. The word is 
usually designated for a group of people belonging to the lower castes, many of whom are 
traditionally regarded as ‘untouchable’. 
 
Grievances Redressal Committee (GRC) The committee established under the projects to 
document, hear, and resolve the project related grievances/concerns.  
 
Indigenous Peoples. The ethnic groups and communities having distinct social and cultural 
characteristics such as distinct language/mother tongue, traditional customs, cultural identity, social 
structure from those of dominant populations and culture. The National Foundation for Upliftment of 
Aadibasi/Janjati Act, 2058 (2002) has identified 59 groups as Adivasi/Janajati (or indigenous peoples 
or nationalities) in Nepal 
 
Land Acquisition. The process whereby private land and properties are acquired for the project 
activities. This includes acquisition through voluntary land donation, involuntary resettlement, and 
eminent domain. 
 
Replacement cost.  The rate of compensation for acquired housing, land and other assets will be 
calculated at full replacement costs. The calculation of full replacement cost will be based on the 
following elements: (i) fair market value; (ii) transaction costs; (iii) interest accrued, (iv) transitional 
and restoration costs; and (v) other applicable payments, if any. Where market conditions are absent 
or in a formative stage, the borrower/client will consult with the displaced persons and host 
populations to obtain adequate information about recent land transactions, land value by types, land 
titles, land use, cropping patterns and crop production, availability of land in the project area and 
region, and other related information. The borrower/client will also collect baseline data on housing, 
house types, and construction materials. Qualified and experienced experts will undertake the 
valuation of acquired assets. In applying this method of valuation, depreciation of structures and 
assets should not be taken into account. 
 
Relocation means the physical relocation of APs from their pre-project place of residence. 
 
Socio-economic Survey. The survey was conducted to establish monitoring and evaluation 
parameters and establish a benchmark of socioeconomic status of APs 

 
Vulnerable Group. The vulnerable are individuals or groups who may experience 
differential adverse impacts from the proposed project more severely than dominant 
population because of their unique and inherit socioeconomic characteristics. Typically, 
those households falling below poverty line1, the landless, household members with 
disability, female headed households, single women, households having elderly 
(JesthaNagarik) and children, dalits, indigenous people and those without legal title to land. 
 

 
1
The government is identifying poor households and issuing identity cards to them. The project assessed whether any 

household is identified as poor. Among affected persons zero were reported to be poor as per the government record. 
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Executive Summary 

 
1. Project Background. The Government of Nepal (GoN), Ministry of Urban Development 
(MoUD), through Department of Local Infrastructure (DOLI) is implementing Rural Connectivity 
Improvement Project (RCIP) since 2018 under Asian Development Bank (ADB) assistance. 
GoN intends to extend the scope of RCIP and requested ADB for additional financing. The 
Rural Connectivity Improvement Project–Additional Financing (additional financing project) has 
been designed incorporating learning of RCIP which is estimated to upgrade/rehabilitate 324 
Km of rural roads including bridges in 24 districts of five provinces, namely Province No. 1 (5 
districts), Bagmati Province (6 districts), Gandaki province (5 districts), Lumbini province (5 
districts) and Karnali province (3 districts) in Nepal. Of the 24 subprojects, it is proposed to 
upgrade 7 roads to double lane, 4 to intermediate lane and 13 to single lane black topped 
standard. 
 

2. Scope and objective of Community Participation Plan.  While the Rural Connectivity 
Improvement Project (additional financing) triggers C for IP and B for IR. Thereby, this CPP has 
been prepared to provide the sub project’s impact and methodology used to respond to and 
guide voluntary land donation and IR. The objective of the CPP is to: (i) assess social impacts 
due to subproject implementation, (ii) design mitigation measures to ensure lives of affected 
persons are improved or maintained at the level of pre-project condition after voluntary donation 
of land and structures, and (iii) assure proper payment of compensation and implementation of 
safeguards per the ADB SPS, 2009. 
 

3. Methodology adopted. The methodology for preparation of the CPP includes data 
collections through both primary and secondary sources. The primary data were collected 
through transact walk, impact assessment surveys, community consultations, census and 
socio-economic surveys, and interviews. 

 

4.  Law and policy.The policy, legal framework, resettlement principles and entitlements 
in the CPP are guided by the ADB’s Safeguard Policy Statement (SPS), 2009 and Government 
of Nepal’s Acts, laws and regulation related to land acquisition, compensation disbursement, 
and involuntary resettlement. 
 
5. Sub-project introduction. The total length of Bhagwanpur – Dhakdahi – Khaireni road 
subproject is 22.8 km. The subproject   lies in Devdaha Municipality of Rupandehi District of 
Lumbini Province. The project intervention covers 11.32 km of length starting from 
ShankarpurChok to East-west highway. The road was constructed in 2000 and average existing 
width varies between 8 to 10- meter, and it is proposed for upgrading to black topped double 
lane of 10-meter width including formation width. 
 

6. Transect walk outcome. Detailed project report (DPR) preparation consultants’ team 
conducted a transect walk during two times on the week of 26 March 2021 and on the week of 
11 October 2022 followed by two consultation meetings in each.  A total of 64 persons attended 
in the meetings of which all were landowners.  
 

7. Impact on land and structures. The cadastral survey shows that altogether 3,485 
square meter land from 122 land parcels belonging to 122 landowners will be affected due to 
upgrading of the road.  The detailed measurement survey confirms that altogether 6 private 
structures will be impacted due to sub-project intervention. However, physical displacement will 
not be occurred. The impacted structures will be compensated by the project. 
 

8. Social Impact Assessment. The household survey was conducted for all 122 
households comprising 498 populations (258 males and 250 female). Average family size of 
surveyed households was 4.08, and caste/ethnic composition was reported as; Indigenous 
people (13.93%), Dalit (8.89%) and Brahmin/Chhetri (77.86%). 
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9. Vulnerable households. Among the APs, 21 women headed households 10 Dalit 
households, and 17 IP households have been identified as land donors in the proposed sub-
project. As they are categorized as vulnerable affected persons, the project will offer skill 
enhancement program for their better livelihood.  
 
10. Indigenous People (IP). Out of total 122 APs, 17(13.93%) are from indigenous 
community constituting 5(29.41%) females and 12(70.59%) males.  According to the census 
survey, the major caste/ethnic groups of the indigenous people among APs are Magar, Tharu, 
and Newar; both Magar and Tharu belong to disadvantaged and Newar belongs to advantaged 
category respectively. The total population of the IP has been reported 70 among APs families. 

 

11. Percentage loss of land. Out of total 122 households, all households lose up to 10% of 
the affected plot area. So, the impact assessment reflects that all 122 affected households are 
eligible for voluntary land donation for percentage loss criteria.  

 

12. Economic viability of remaining land. Out of all the affected plots, lowest remaining 
land in an affected land parcel is 79 square meters which is considered sufficient for a structure. 
So, the remaining land from all affected parcels seems usable and economically viable, and 
eligible for voluntary donation in terms of economic viability criteria. 
 

13. Status of MoUs signing. MoUs from 122 land owners (100%) out of total 122 have 
been completed in the presence of the third-party observer. 
 
14. Deed Transfer. The cadastral survey identified 4583 sqm of private land in existing 
road corridor which is yet to transfer the land ownership to the government. For deed transfer 
facilitation, it is planned to cover both existing road (4583 sqm), and additional land (3,485 sqm) 
required for upgrading of the road. 
 
15. Mitigation measure and entitlements. The project proposes the mitigation and 
entitlement measures of different impact categories through its mitigation measure matrix which 
covers land loss, structure loss, livelihood loss, loss of assets such as trees, well, and ponds, 
loss of community owned assets such as wells, ponds, grazing land etc. 
 

16. Grievance Redress Committees (GRMs). Grievance Redress Committees (GRCs) will 
be formed at three levels; i) subproject level, ii) PIU level and iii) PCU level. The subproject level 
GRC will comprise of the Ward chairperson of road alignment municipality/rural municipality as 
chair of the committee and resident engineer; two representatives from affected person (at least 
one female); representative of contractor; social mobilizer assigned for the road and 
representatives of women and disadvantaged groups including Indigenous Peoples as 
members. The PIU level GRC will comprise of PIU chief as chairperson of the committee, 
safeguard focal of PIU, senior resident engineer, associate safeguard specialist from PISC as 
member of the committee. The PCU level GRC will comprise of project director as chairperson 
of the committee, sociologist PCU, team leader PISC, safeguard specialist PISC as member of 
the committee. 

 

17. Budget. The budget item includes compensation for structures loss, cadastral data 
verification cost, land ownership transfer cost, GRM administrative cost, and provisional sum for land 
compensation in case of refusal of land donation by absentees.  The total cost for implementation of 
CPP is estimated USD 21450.85. 
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1. Project Background 
 
1. Nepal’s agriculture suffers generally from low productivity caused by high transaction 
costs stemming from poor connectivity between farms and markets, poor economies of 
scale and quality of produce, compounded by weak agricultural research and development. 
The Government of Nepal approved Agriculture Development Strategy (ADS) in 2015. The 
ADS recognizes access as one major constraint to developing agriculture, particularly 
commercial agriculture value chains. Transport in many high-potential agricultural production 
areas is limited to earth roads which are not operational after rains, resulting in high 
transport costs and losses of production quality and quantity. The government of Nepal, 
Ministry of Urban Development (MOUD), through Department of Local Infrastructure (DOLI) 
is implementing Rural Connectivity Improvement Project (RCIP) since 2018 under Asian 
Development Bank (ADB) assistance.  
 
2. The Government of Nepal (GON) intends to extend the scope of RCIP and requested 
ADB for additional financing. The Rural Connectivity Improvement Project- Additional 
Financing (RCIP-AF) has been designed incorporating learnings of RCIP which will 
estimated to upgrade/rehabilitate 345 Km of rural roads including bridges in 24 districts of 
five provinces, namely Province No. 1 (5 districts), Bagmati Province (6 districts), Gandaki 
province (5 districts), Lumbini province (5 districts) and Karnali province (3 districts) in 
Nepal. The roads are serving the productive agricultural areas and the rural population in 24 
districts. The project scope includes improvement of existing earthen or seasonal rural roads 
to all-weather standards by improving road geometry, pavement; and constructing motorable 
bridges including maintenance of the roads.  
 
3. Due diligence study of the project confirms that the road to be implemented under the 
RCIP-AF will have only limited impact due to land acquisition. The road improvements will 
mostly carry out using existing road corridor and/or right of ways, with widening and minor 
realignments in some sections, which will require narrow strips of land. The project will not 
use eminent domain to acquire land instead voluntary land donation approach will be 
adopted following community driven development approach. The project ensures voluntary 
land donation will be secured in accordance with ADB’s safeguard policy statement 2009 
(SPS). 
 
4. Based upon the lessons learning from the original RCIP, the consolidated 
Community Participation and Resettlement Plan (CPRP) has been prepared as a major 
guiding document for social safeguard management. CPRP outlines the procedures for 
preparing Community Participation Plan (CPP) including loss assessment, identification of 
affected persons and vulnerable households, impact analysis, eligibility criteria for voluntary 
donation, livelihood restoration measures including assistance and compensation. Further to 
that, the CPRP also describes process for information dissemination, transect walk, 
community consultation, voluntary land donation, ownership transfer, grievance redress 
mechanism, monitoring, and reporting Subproject Introduction 

 
5. During the preparation of CPP, project was not able to contact some APs so that 
MoU with them for voluntarily land donation was not completed and they were recorded as 
absentee in the report. In order to complete the MoU with absentee, project has hired social 
mobilizers. They made significantly progress for MoU in July 2080 and CPP has been 
updated accordingly.  
 

2. Subproject Introduction 

 
6. This CPP is prepared for Bhagwanpur – Dhakdahi – Khaireni road Subproject. The 
subproject lies in Devdaha Municipality ward no. 1,2,3,4,5, and 7 of Rupandehi District of 
Lumbini Province. The road was constructed by District Development Committee (DDC) in 
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2000 with earthen surface. Since then, the vehicles are operating in the road. Maintenance 
of this road was done initially by the DDC, then by province and the local government after 
2015. The road was upgraded by DDC under World Bank funded project SNRTP to single 
lane standard with Otta-seal surface. All types of vehicles are operating on the road. The 
road connects Indian Border at Bhagawanpur. Most of the section of the existing road is 
blacktopped surface. Though the average width of existing road is 8 to 10m, black topped 
surface covers only 3.75 meter. The road is strategic road for the district and considering 
axel load and number of vehicles plying over the road it is proposed for upgrading to black 
topped double lane of 10-meter width including the formation width. Other details of the 
subproject are as under: 
 

Length 11.32 km 

Start and end point Starts from 100 m south of Shankarpur Chock(Ch 11+500)  and 
ends at East-west Highway(Ch 22+825) 

Municipality and 
wards 

Devdaha Municipality,  wards no 1, 2, 3, 4, 5, and 7 

Major settlements  Suryapuratole, Pragati path, Semrahana, 6 no. chowk, siktan 
Dekar, Shirtole, Saiyatole, Gurungtole, Lokeshortole, Khaireni 
bazaar 

Source: Detailed Engineering Survey, 2021 

 
Google Map of the Subproject Area 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
2.1 Project Beneficiary along the Alignment 
 
7. The subproject will provide widened and improved all-weather road facility to 2,000 
households with population 26,509. The subproject provides accessibility to some parts of 
Bihar India. Major caste/ethnic group in the subproject areas are Magar, Gurung, Newar, 
Dalit, Thakuri,Chhetri, and Tharu. Among the total population, female and male constitute 
53.99% and 46.01% respectively. The Table below provides the demographic information of 
the sub-project influence areas. 
 
Table1: Demographic information of subproject area 
S.N. Municipality 

and wards 

Major Settlements Major Caste/ 

Ethnicity 

Total 

HHs 

Population served by 

road 
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Male Female Total 

1 

Devdaha 

Municipality 

ward 1, 2, 3, 

4, 5, and 7 

6 no. chowk, siktan, 

Dekar, Shirtole, 

Suryapuratole, Pragati 

path, Semrahana, 

Saiyatole, Gurungtole, 

Lokeshortole, Khaireni 

bazaar 

Brahman, 

Chhetri, Magar, 

Tharu, Newar, 

Gurung and 

Dalit 

2000 12197 14312 26509 

Source: Municipality Profile, 2077 

 
 

1. Objectives of Community Participation Plan (CPP) 
 
8. The objective of the CPP is to assess social impacts due to subproject 
implementation, and design mitigation measures to ensure livelihood of affected persons 
improved or maintained at the level of pre-project condition after project implementation. 
Specific objectives of CPP are to: 

 

• ensureaffected persons’ participation in project design and land donation is voluntary 
and receives benefits from the project to offset loss due to donation.  

• identifythe loss of land, structure, livelihood, and community property due to the sub-
project intervention and maintain the record of affected people and families.  

• suggestdesign alternatives of the sub-project to avoid likely severe impact on 
affected household and/or minimize impact on private assets and common 
properties. 

• assessdifferential impacts and propose appropriate mitigation measures as per SPS 
and GoN safeguard policy through community participation.  

• documentstakeholders are meaningfully consulted, voluntary donations secured in a 
transparent, fair, and no coercive manner. 

 
2. Methodology Adopted 
 

9. The methodology for preparation of the CPP includes data collections through both 
primary and secondary sources. The primary data were collected through transact walk, 
impact assessment surveys, community consultations, census and socio-economic surveys, 
and interviews. The meetings were conducted in institutional level with local levels and 
community organizations. The phased process was adopted to collect primary information in 
following order: (i) introductory briefing meeting with community, affected persons, local level 
representatives where project related information including the concept of voluntary donation 
was disseminated; (ii) transact walk along existing alignment with likely project affected 
persons to assess likely impact on land, structures, and other assets. The transact walk was 
also for assessing willingness of voluntary donation and communities’ participation in project 
design and implementation; (iii) detailed measurement of loss of land, structures, and other 
assets. Extent of impact on land and structures were further verified with the involvement of 
local community members, affected persons, and elected representatives. Cadastral data of 
additional land required for road upgradation has been identified by super imposing the 
engineering design on digitized cadastral map of Department of Survey. Land related 
information collected from cadastral survey has been verified with the records of Land 
Revenue Office and AP’s land ownership certificate. Impact on structure and other assets 
assessed from inventory and field measurement; (iv) census and socio-economic surveys 
conducted to assess level of impact, differential impact, and vulnerability assessment. Socio- 
economic information has been collected through census household survey of affected 
households and used to assess the vulnerability of the affected persons. 
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10. The secondary information was collected from desk review of project documents, 
government public sources, internet portal, ADB published documents, cadastral and land 
revenue records etc. Affected persons and vulnerable affected households were consulted 
separately. Memorandum of understanding (MoU)s for voluntary donation were obtained, 
which were signed between the landowners and project implementation unit (PIU) 
representative in presence of local government representatives and verified by third party 
nominated by the affected persons. 

5. Legal and Policy Framework 

5.1 Government of Nepal 

11. The policy, legal framework, resettlement principles and entitlements in the CPRP 
are guided by the ADB’s Safeguard Policy Statement (SPS), 2009 and Government of 
Nepal’s (GoN) Acts, laws and regulation related to land acquisition, compensation 
disbursement, and involuntary resettlement. The objective of the review of legislative 
provision is to understand existing policies that is applicable for the implementation of the 
project and to ensure meeting these legal provisions during different phases of project 
implementation.  
 
12. Constitution of Nepal. The Constitution of Nepal (2015), Article 25 (I) guarantees 
the fundamental right of a citizen; right to acquire, own, sell and dispose of the property. 
Article 25 of the Constitution 2072 (2015), Right to Property, states that “(1) Every citizen 
shall, subject to the laws in force, have the right to acquire, own, sell, dispose, acquire 
business profits from, and otherwise deal with property. (2) The State shall not, except for 
public interest, requisition, acquire or otherwise create any encumbrance on property of a 
person provided that this clause shall not be applicable on property acquired through illegal 
means. (3) The basis of compensation to be provided and procedures to be followed in the 
requisition by the State of property of any person for public interest in accordance with 
clause (2) shall be as provided for in the Act. 
 
13. The Land Acquisition Act. The Land Acquisition Act, 2034 (1977) is the core legal 
document to guide the process of land acquisition and relocation in Nepal. The clause 3 of 
the Act states that “Government of Nepal may, if it so deems necessary, acquire any land at 
any place for any public purpose, subject to compensation under this Act.” Also clause 4 of 
the Act states that, institutions seeking land acquisition may request the Government to 
acquire land subject to the payment of compensation and all other expenses by such 
institutions. Clause 13 states that the compensation payable shall be paid in cash, the 
amount to be paid shall be determined by the committee comprises CDO, Chief of DLRO, 
concerned Project Manager or Officer assigned by CDO and representative from DCC. 
Similarly, clause 14 states that in case any person whose land is wholly acquired under this 
Act wants to obtain compensation in the form of land elsewhere, Government of Nepal may, 
in exchange for such land, allot him/her any waste land, or land belonging to itself, or any 
other land which it is going to allot or sell in accordance with prevailing Nepal law, if 
available. Clause 27 of the Act provides for land acquisition through mutual agreement 
between a plot owner and a government department or agency. The EA should not require 
to follow all above procedure while activating clause 27. 
 
14. Land Reform Act, 2021 (1963). Another key legislation in Nepal related to land 
acquisition is the Land Reform Act (LRA) 2021BS (1964). This act establishes the tiller's 
right to the land, which he/she is tilling. The LRA additionally specifies the compensation 
entitlements of registered tenants on land sold by the owner or acquired for development 
purposes. The most recent Act Amendment (2001) established a rule that in case the state 
acquires land under tenancy, the legally established tenant and the landlord will each be 
entitled to 50% of the total compensation amount. Land acquisition must also comply with 
the provisions of the Guthi Corporation Act, 2033 (1976). Section 42 of the Land Reform Act 
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states that Guthi (religious/trust) land required for the development work must be replaced 
with another land (rather than compensated in cash). 

 

15. Land Revenue Act 2034 (1977). The land Revenue Act 2034 (1977) comes into 
force in registration, transmission, DakhilKharej and stricking out the record of the land 
acquired for development projects (i.e., public interest). Article 8 of this Act states that 
registration, ownership transfer, termination of ownership right and maintenance of land 
records are done by local Land Revenue Office. Likewise, article 16 states that if the 
concerned owner did not pay land revenue for long period of time the government can 
collect revenue through auction off the concerned parcel. 

 

16. Land Use Policy. Land Use Policy is a policy document relating to limits and 
protection of land and land resources, optimum use and effective management thereto. 
Legal and institutional management for land and land resources and protection, use and 
management thereon are done under this policy. This policy shall bring about benefits of 
using land and land resources by creating a situation of distributing lands in a just manner. 
The need of this policy is to ascertain of environment-friendly construction-works by making 
optimum use of land and land resources in keeping with a balance between the environment 
and development, to develop a hygienic, beautiful, well-facilitated and safe human 
settlement; to enhance a planned and sustainable urbanization of the country, and to 
achieve sustainable and inclusive socio-economic development. The vision of this policy is 
to make optimum use of available land and land resources in pursuit of sustainable social, 
economic and ecological developments and prosperity of the country as well. 
 
17. Forest Act, 2019 (2075 BS). The Forest Act (2019) aims at conservation and 
management of forest resources in Nepal through various management modalities including 
'government-managed forests', 'community forests', 'collaborative forests', 'leasehold 
forests', 'religious forests', 'private forests', 'agro-forests', 'urban forests' and 'public land 
forests'. 
 
18. National Forest Policy, 2019 (2075 BS). The National Forest Policy (2019) is the 
umbrella policy and guiding document for managing forest, biodiversity, protected areas and 
watersheds. It aims at proper protection, conservation and utilization of forest, wildlife, 
medicinal plants and water resources for the ecological balance and uplift the livelihood of 
poor people. The long-term objectives of this policy are to meet peoples' basic needs for fuel 
wood, timber, fodder and other forest products on sustained yield basis, to protect land 
against degradation; and to conserve the ecosystems and genetic resources. The project 
implementation should not undermine these objectives at any cost.  

 

19. It stresses on the conservation of biodiversity, ecosystem and protection of land 
degradation by soil erosion, landslide, floods desertification and other ecological 
disturbances. The public participation in forest management is sought through community 
forestry, collaborative forest management, leasehold forestry etc. Mitigation measures such 
as plantation, NTFP programme and other social and community support programme 
proposed by the project will be implemented by mobilizing local people which is in line with 
the Forest Sector Policy. This policy is important and related to the implementation of the 
proposed project in sustainable way. 

 

20. Land Acquisition, Resettlement and Rehabilitation Policy for Infrastructure 
Development 2071 (2015). The Policy on Land Acquisition, Resettlement and Rehabilitation 
for Infrastructure Development has been approved by the GoN, which clearly states the 
need to conduct an economic and social impact assessment (SIA) of the development 
project, which was not a requirement under the LAA 1977. The assessment categorized the 
projects as high, medium, and low-risk. The act provisioned for the project affected families 
to be entitled to compensation if works affect livelihoods. The main goal of this policy is to 
improve social and economic status of project affected families by providing fair and 
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adequate compensation, appropriate resettlement and rehabilitation assistances. Its main 
objective is to create conducive environment for timely completion of the project by 
simplifying land acquisition, valuation, compensation, and resettlement and rehabilitation 
process. This policy asks to carry out meaningful consultation with affected persons and 
vulnerable groups and provide compensation on time based on current market value. The 
policy mentions about the four approaches for land acquisition: Voluntary donation, direct 
negotiation, Land development program and Expropriation.  
 
21. The policy added all expenses related to land acquisition, compensation and the 
implementation of resettlement and rehabilitation plans that should be considered as project 
cost and interest should be paid on compensation amount depending on the days it took to 
release funds to those affected by the project. The interest calculation begins from the day a 
formal decision was taken to operate the project, says the policy. Those not satisfied with 
land acquisition, resettlement and rehabilitation processes can lodge complaints at a body 
formed at the project office and complaint hearing offices at district and regional levels. If 
verdict issued by the regional level complaint hearing office is also deemed unsatisfactory, 
the person can knock on the doors of appellate court. 
 
\Government’s Policies and Legal Framework for Janjatis in Nepal. The National 
Federation of Indigenous Nationalities Act 2002, National Human Rights Action Plan 2005, 
Environmental Act 1997, and Forest Act 1993 have provided for the protection and 
promotion of Janjatis‟ traditional knowledge and cultural heritage. The Local Self 
Governance Act (1999) gave more power to local political bodies to promote, preserve and 
protect Janjatis’ language, religion, culture and welfare. Also the latest constitution of Nepal 
2015 included some provisions in relation to the Indigenous people as follows: Article 42: 
Right to social justice; Article 51(j) 8: Participation in decision-making. However, this is an 
inspirational provision and no legal action can be brought in front any court, in case of 
noncompliance. 
 
5.2 ADB’s Safeguard Policy Statement (SPS), 2009 
 
22. ADB formulated Safeguard Policy Statement (SPS) in 2009 which includes safeguard 
requirements for environment, involuntary resettlement and indigenous people. The 
objective of the policy is (i) to avoid involuntary resettlement wherever possible; (ii) to 
minimize involuntary resettlement by exploring project and design alternatives; (iii) to 
enhance, or at least restore, the livelihoods of all displaced persons in real terms relative to 
pre-project levels; and (iv) to improve the standards of living of the displaced poor and other 
vulnerable groups.  
 
23. The safeguard policy involves a structured process of impact assessment, planning, 
and mitigation to address the adverse effects of projects throughout the project cycle. The 
involuntary resettlement safeguards cover physical displacement (relocation, loss of 
residential land, or loss of shelter) and economic displacement (loss of land, assets, access 
to assets, income sources, or means of livelihoods) as a result of (i) involuntary acquisition 
of land, or (ii) involuntary restrictions on land use or on access to legally designated parks 
and protected areas. It covers them whether such losses and involuntary restrictions are full 
or partial, permanent or temporary. The safeguard policies require that (i) impacts are 
identified and assessed early in the project cycle; (ii) plans to avoid, minimize, mitigate, or 
compensate for the potential adverse impacts are developed and implemented; and (iii) 
affected people are informed and consulted during project preparation and implementation. 
The implementation processes follow the sequence: (i) screening and scoping of the main 
issues start as soon as potential projects for ADB financing are identified and continue 
throughout the project cycle; (ii) impacts are assessed, safeguard plans summarizing 
mitigation measures, monitoring program, and institutional arrangements are prepared, and 
arrangements are made to integrate safeguards into project design and implementation; (iii) 
affected people are consulted during project preparation and implementation and information 
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is disclosed in a form, manner, and language accessible to them; and (iv) safeguard plans 
are disclosed to the general public and the information is updated at various stages in the 
project cycle. 
 
5.3 GoN and ADB Safeguard Policy Gap Analysis 
 
24. Based on the policy review above and the identified differences between the policy of 
Government of Nepal and ADB SPS, bridging measures adopted in the CPP has been 
mentioned in the matrix below; 
 
Table 2: Recommended measure for bridging gap between GoN policy and ADB SPS, 
Key Issues Government 

Laws 
 

ADB SPS Measures 
recommended in 
the CPP 

Loss of more than 
10% of the total 
landholdings and 
income 

Do not consider the 
percentage loss of 
income or total land 
holdings 

Income restoration 
programmed such as 
training and other 
measures to restore 
and improve the 
standard of living of the 
affected households 

Provision has been 
made to provide training 
and measures in the EM 

Squatters/illegal 
occupants/non-titled 
land users 

Do not consider 
squatters/ encroachers/ 
non titled land users for 
compensation 

Non-title holders are 
not entitled for the 
compensation of land 
but for replacement 
cost of assets on land 
and resettlement 
assistance business 
and other assistance 

Provision has been 
made to provide 
compensation for the 
structures/houses/ 
business in the EM 

Valuation of affected 
land , houses & other 
structures and trees 

Compensation rate will 
be determined by CDC, 
consisting of (i) CDO, 
(ii) representative from 
respective LL (iii) Chief 
of Land Revenue Office 
(iv) Project Manager 

All compensation is 
based on the principle 
of replacement cost 

Provision has been 
made for the 
replacement value for 
the loss of land, 
houses/structures. APs 
are allowed to take 
salvaged materials. CDC 
will make final decision 
on the rates in the 
presence of 
representatives from 
DPs, LLs, civil society, 
who will attend the 
meeting as an observer 

Vulnerable groups No provision Focused on the poor 
and vulnerable group to 
avoid future 
impoverishment and 
create new 
opportunities 

Provision has been 
made for training and 
skills development 
programme. Preferential 
employment will be 
provided also in wage 
labour in project 
construction and 
maintenance work. 

 

5.4 Project Policy 

25. The provisions and the comparative analysis of all the applicable legal and policy 
frameworks of GoN are consistent with ADB policy. The following policy shall be adopted for 
this project to guide the implementation of voluntary land donation, involuntary resettlement 
and all impacts related to land, structures, and people: 
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(i) Involuntary resettlement will be avoided wherever possible or minimized as 
much as possible by exploring project and design alternatives while keeping 
in consideration project and road safety, sustainability, and maximization of 
project benefits.   

(ii) The projects will be screened to identify past, present, and future involuntary 
resettlement / voluntary donation impacts and risks.  

(iii) The scope of the CPP is determined through a household census survey of 
displaced persons, specifically related to resettlement and voluntary donation 
impacts and risks. 

(iv) Meaningful consultations with affected persons will be carried out and all 
displaced persons will be informed of voluntary donation and their 
entitlements. 

(v) AP participation in planning, implementation, and monitoring and evaluation 
of resettlement programs will be ensured. 

(vi) Particular attention will be paid to the needs of vulnerable groups, indigenous 
people households, below poverty line households, disabled and elderly with 
no economic support, ethnic minorities’ households and those without legal 
title to land, and ensure their participation in consultations. 

(vii) The existing grievance redress mechanism will be continued with special 
support for women and IPs to receive and facilitate resolution of all affected 
person’s concerns.  

(viii) Livelihoods opportunities of all displaced persons and the vulnerable will be 
improved with preferential access to project work and skills trainings 
opportunities.  

(ix) Physically and economically displaced persons will be provided with needed 
assistance where relevant. 

(x) There are three methods/approaches for the valuation of assets: i) method 
adopted by the Government, ii) community consensus valuation, and iii) direct 
negotiation. The project will use all three methods as and when appropriate.  

(xi) A community participation and resettlement plan known as a CPP is being 
finalized for each subproject elaborating on impacts, consultations that have 
taken place, affected person’s entitlements, institutional arrangements, 
monitoring and reporting, and budget. 

(xii) The CPPs, including documentation of the consultation process will be 
disclosed in a timely manner, in an accessible place and in a form and 
language(s) understandable to affected persons and other stakeholders.  

(xiii) Voluntary land donation and where relevant involuntary resettlement will be 
conceived and executed as part of a development project or program. Full 
costs of related thereto will be included in the presentation of project’s costs 
and benefits. 

(xiv) All compensation will be paid, and other entitlements will be provided before 
final voluntary donation of land or physical or economic displacement. The 
CPPs will be implemented under close supervision throughout project 
implementation.  

(xv) Project impacts on the standards of living of displaced persons will be 
monitored; it will be accessed whether the objectives of the CPP have been 
achieved by considering the baseline conditions and the results of monitoring. 
Monitoring reports will be disclosed to APs.  

(xvi) All community property resources lost due to the project will be replaced or 
compensated by the project and the EA will ensure that replacement of all 
utilities and community properties are also undertaken consistent with ADB’s 
SPS, 2009. 

(xvii) Established grievance redress mechanism is to ensure speedy resolution to 
disputes.  

(xviii) Project is to ensure adequate budgetary support to cover implementation 
costs for CPP.  



 

 
 

9 

(xix) Monitoring of the implementation of CPP will be ensured. 
 
 

6. Transect Walk Outcome 
 
26. Before the Transect Walk, meeting and discussion has been conducted in each ward 
and settlements of the proposed alignments. The local road users, local elected members, 
landowners, structure owners,and all stakeholders were participated in the meeting. In the 
meeting project design, road standards, approach for land acquisition, compensation 
strategy were briefed by the project representatives. The team distributed project 
introductory leaflet and shared contact persons address for inquiry and further queries. 
Information disseminated to APs and stakeholders during this meeting included i) 
introduction of Rural Connectivity Improvement Project (RCIP-AF), ii) responsible authority 
to upgrade road, iii) the Project & Asian Development Bank introduction, iv) project road 
selection criteria, v) stages of community participation, and vi) voluntary land donation and 
mitigation measures. Project has developed a “Project Information Brochure” in both Nepali 
and English languages that was distributed during the community consultations for ease of 
understanding of the project provisions (Annex 1). 
 
27. Detailed project report (DPR) preparation consultants’ team conducted a transect 
walk two times on the week of 26 March 2021 and on the week of 11 October 2022. The 
team conducted two community meetings during each of the transact walk. During the walk 
and meetings, the team was accompanied by affected persons, municipality representatives, 
and other project beneficiaries. The team provided prior information about transact walk and 
subject to be covered in transact walk through in-person visit and mobile contact. A letter 
was also sent to local municipality requesting their support during the process. The first 
transect walk covered 22.8 Km section however second transect walk covered total 11.32 

km of the road.2A total of 64 persons attended the meetings of which 48 were male and 16 
were female and 29 wereJanjatis. All 64 person attended the meeting were also the affected 
landowners. The detailed list of participants and minutes of meeting is in Annex 3. 
 
 
28. The transact walk reports that width of existing road in about 25 percent length of the 
road is sufficient for the upgradation works. In the remaining sections, an additional 1–2-
meter strip of land is required for upgrading. The first transact walk reported that about 
14,405 sqm additional land is required to meet the design width. It was also observed that 
48 structure was likely to be affected due to the road upgrading. Considering huge impact on 
structure and land the project decided to review road width and length of the road to be 
covered under the project. The project decided to conduct second transact walk covering 
11.32 Km of road only. The likely affected persons welcomed the idea of voluntary donation 
of small strip of land and showed willingness to donate and contribute to the project design. 
The municipality representatives also affirm to support in the donation process. Details of 
transect walk carried out in the road corridor is attached in Annex-4. Likely affected persons 
and project beneficiaries raised their concerns and suggested the following: 
 
 

• Road construction should be started at the earliest. 

• Local labor and local materials should be utilized as much as possible. 

• Additional land should be taken equally from both sides considering the road 
geometry. 

• The electricity poles have to be managed as soon as possible before construction. 

• People are ready to assist the project starting. 
 

 
2Transect walk consultation meetings were conducted at wards 1-7 of Devdaha  Municipality. 
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29. The second transect walk confirms that in most of the sections the existing width is 
almost 8-10 meters which requiring tiny additional land stripes to implement the proposed 
design with average width of 10 m. In some locations, an additional 1–2-meter strip of land is 
required, amounting to about 3,725 square meters beyond the existing width of the 
road.Majority of the transect walk participants were the likely affected persons. It was found 
that the upgrading works will impact 6 structures partially to fully. The people expressed that 
the upgrading works shall start as earliest and committed to extend necessary support for 
the project execution. Landowners, local peoples, and local government representatives are 
also ready to support the project. Landowners are willing to donate their land for road 
upgrading. The affected persons anticipate that with the upgraded road, traffic efficiency 
willimprove, and there will be reduction in the commuting time which is likely to contribute to 
enhanced income. Hence, the team concludes that the subproject meets the land acquisition 
approach of the project and implementation may run smoothly. The team recommends 
proceeding for detailed impact assessment.  
 

7. Decision of subproject scope under project financing 
 
30. The PIU proposed total length of 22.82 Km starting from Bhagwanpur (India Border) 
via Dhakdhai to Khaireni linking with East West Highway. The preliminary study found that 
the initial 6 Km section was very narrow width with dense settlement. Though the proposed 
road was double lane standard the available width of existing road was only 3.75 meter. As 
a result, almost double area of additional land is required and about 48 structures to be 
demolished requiring more than 200 persons’ physical displacement. Whereas the 
remaining 16.8 Km section was found with wider existing road width with very a smaller 
number of structure relocation. On the one hand there was huge impact on structures and 
on the other hand transect walk reported that the same initial section was already contract 
awarded by department road for widening works. Contractor was also mobilized with some 
physical progress at site. In consultation with province ministry, palika offices and the 
transect walk team recommended to avoid initial 6 km section from Bhagwanpur to 
Dhakdhai. 
 

8. Likely impact on Land and Assets 
 
31. The road is under operation since 2000. The road surface is mostly Otta-seal 
standard throughout the corridor. It has been proposed to be upgraded to double lane with 
average formation width of 10 m. The road construction work will be carried out mostly within 
the existing road corridor with widening and road geometry improvement, which will require 
narrow strips of land in both sides. The cadastral survey shows that altogether 3,485 sqm 
land from 122 land parcels belonging to 122 landowners will be required for upgrading the 
road. The summary of impact on additional private land required beyond the existing width is 
presented in the table below and details of APs with loss of land is attached in Annex 7. 
 
Table 3:Summary of Impact on Land 

SN Type of land 
Number of 
HHs/APs 

Number of 
affected Plots 

Total affected 
area (m2) 

Remarks 

1 Private land  122 122 3,485  

2. Forest and Government land n/a n/a n/a  

Total   3485  

Source: Cadastral Survey, 2021 

 
9. Impact on Structure 

 
32. The project adopts an approach to compensate affected or demolished structures 
based on the willingness of owners to relocate and/or rehabilitate the structures through 
application of a negotiated settlement. The project will pay compensation and/or 
rehabilitation support/assistance for the affected structures following the replacement cost 
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principle. The compensation for such structures will be determined by a committee formed 
under the provincial regulation related to the demolition of private structures. The PCU will 
approve a directive for guiding the determination of compensation if the provinces do not 
have an appropriate regulation. Para. 25 (SR 2) of SPS 2009 explains that safeguard 
requirements 2 does not apply to negotiated settlements unless expropriation would result 
upon the failure of negotiations. 
 
33. The detailed measurement survey confirms that there both partial and full impactson 
privatestructures along the proposed road section. The details of the structure loss is 
presented below: 
 
Table 4:Details of Impact on Private Structures 

SN Description of the 
 structure and types 

Photos 

 
 
 
 
 
1 

• At Samarhawa settlement, Devdaha Municipality 3 
Ch. 16+900 

• Partial structure loss of pali(semi pakki, made of mud 
and stones) 

• Owner- InamayaKunwarPandey.  

• Estimated compensation cost will be NRs2,50,000.00 
 

 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
2. 

• Ch.21+140, Rithtolesettlement of Devdaha 
Municipality 4, 

• Partial structure loss(made up of wood and stones) 

• Owner- Mr.DipakChapain.  

• Estimated compensation cost will be NRs 
2,50,000.00 

 
 
 
 

 
 
 
 
 
 
 
 

 

 
 
 
 
 
3. 

 

• Ch.20+560, Rithtolesettlement area, of Devdaha 
Municipality 4 

• Partial structure loss (made up of cement wood and 
stones) 

• Owner Mr. RajendraKurmi 

• Estimated compensation cost will be NRs 
2,50,000.00 
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4 

 

• Ch.20+540, Rithtolesettlement area of Devdaha 
Municipality 4 

• Full structure loss(made up of cement wood and 
stones) 

• Owner- Mr. Rishi Ram Purbe.  

• Estimated compensation cost will be NRs 
5,00,000.00 

 
 
 
 
 

5 • Ch.20+500, Rithtolesettlement area, of Devdaha 
Municipality 4 

• Full structureloss of two story house(made up of 
cement wood and stones) 

• Owner- Mr. Nabin Kumar Shrestha 

• Estimated compensation cost will be 8,00,000.00 
 
 
 
 
 

 
 
 
 
 
 
 

6 • Ch.20+480, Rithtolesettlement area, of Devdaha 
Municipality 4 

• Front side partial structure loss of two story house 
(made up of cement wood and stones) 

• Owner- Mr. BirendraPandey 

• Estimated compensation cost will be NRs 
2,50,000.00 

 

 
 
 
 
 
 
 
 
 
 
 

 
 
34. Though the current use of affected structure reported as residential the impact will 
not cause physical displacement. In case of four structures, partial demolition will be 
occurred. The affected persons can continue to use the structure during partial demolition 
and repair.Both structures owner having full loss of residential house have alternative facility 
for habitation. Mr. Rishi Ram Purbe having full structure loss) has reported that he has next 
residential structure at the adjoining site. Similarly, Mr.Nabin Kumar Shrestha (having full 
structure loss) has another structure for habitation nearby the project site. Both the loss 
either partial or full will be compensated in replacement cost before demotion of the assets.  
 

10. Social Impact Assessment 
 
35. Household survey of affected persons has been conducted for assessing the impact 
of loss comparing with their economic status including demographic composition, occupation 
and income resources, income and expenditure, total land holding, household facilities etc. 
The household survey was conducted for 122 households comprising 498 persons (males 
258 and females 250). Average family size of surveyed households was 4.08, and 
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caste/ethnic composition was reported as; Indigenous people (13.93%), Dalit (8.89%) and 
Brahmin/Chhetri (77.86%).Numbers of women headed households were 21. Main 
occupation of the respondents was agriculture (61%), business (16%), foreign employment 
(12%) and wage labor (8%). Affected persons reported that most of the households depend 
on more than one source of income for their livelihood.  
 
36. Cut-off Date: DPR consultants’ team had fixed the start and end dates of conducting 
census socio-economic survey of the sub-project affected households in consultation with 
RCIP/PCU. APs were informed to provide their details of losses due to sub-project 
intervention, and households’ socio-economic information during the month of November, 
2021.  Hence, cut-off date of taking details of losses for eligibility of compensation and 
assistance was determined 30thNovember, 2021. People living in the project area after cut-
off-date will not be entitled to any assistance.  
 
10.1 Land Requirement 
 
37. Percent Loss. Land loss percentage by household was calculated to assess 
significance of impact and eligibility for voluntary donation. The percentage of land loss 
calculated in two-fold: first percentage loss of the affected plot - if that loss is less than 10% 
of the plot, the team did not explore the owner’s total land holding. However, if the 
percentage loss is found to be more than 10% of the affected plot, the team further collected 
information on total land holding of the household. 
 
Table 5: Affected households by percent of land loss 

S. 

No. 

Percent loss % Loss of affected plot % Loss of total 

land holding by 

HHs 

Remarks 

Number of 

plots 

Number of 

households 

1. Up to10% 138 122 -  

 Total 138 122   

Source: Cadastral Survey, 2021 

 
38. The cadastral survey reveals that none of theAPslose more than 10% of the affected 
plot so further assessment was not carried out based on total land holding. The impact 
assessment reflects all 122 affected households are eligible for voluntary land donation for 
percentage loss criteria. 
 
39. Economic viability of remaining land.The economic viability of the remaining land 
is assessed comparing remaining area of the affected plot with minimum requirement of 
agricultural activity or land required for residential activity as defined by the local 
community.The Devdaha municipality informed that they do not have declared minimum 
land requirement for agriculture or residential purpose.  People can use the remaining land 
of affected parcel as appropriate to them.  Out of all the affected plots, lowest remaining land 
in an affected land parcel is 79 square meters which is considered sufficient for a structure. 
So, the remaining land from all affected parcels seems usable and economically viable, and 
eligible for voluntary donation in terms of economic viability criteria. 
 
40. Households with poor identity card.The government is identifying and issuing poor 
identity card to the poor households. The DPR team assessed whether any household is 
identified as poor in the project area. None of the affected persons has been reported to be 
poor as per the government record.  
 
41. Vulnerable households.The CPP assesses vulnerability in terms differential impact 
faced by affected persons being a member of a particular group or characteristics among the 
affected persons or households. The persons donating land are considered vulnerable if 
they are from poor, IPs, Dalit and non-title holder and women headed households. In 
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addition to that, the households with disabled/children/disable losing structures requiring 
physical displacement will be considered as vulnerable household. The household with 
vulnerability will be provided special assistance to enhance livelihood of affected 
households. Annex 8 provides details of the planned programme in the project for livelihood 
related skill training. 
 
42. As part of the social impact assessment, the project attempts to identify individuals 
or/and groups who may be deferentially or disproportionately affected in terms of poverty, 
caste/ethnicity, age and disability etc. The project has conducted census survey of APs to 
understand their family size, total land holding, agricultural production, sources of income, 
comparative income before and after donation etc. The data/information received from the 
survey has been used to analyze whether any AP is deferentially impacted due to the project 
intervention. The following table presents vulnerability status of project affected households.  
 
Table 6:Status of affected people with different vulnerabilities 

S. N. Vulnerability Status No. of plots Households No. of persons 
1. Poor households 0 0 0 
2. None-title household 0 0 0 
3. Women headed household 21 21 85 
4. Dalit 10 10 41 
5. Indigenous People 17 17 72 

6. 
Physically displaced household 
with elderly/children/disable 

0 0 0 

Source: Census Survey 2021 
 
43. Among the APs, 21 arewomen headed households, 10 Dalit and 17 IPs have been 
identified as land donors in the proposed sub-project. As they are categorized as vulnerable, 
the project will offer skill enhancement program for better livelihood. During community 
consultation, they have shown their willingness to participate in the training program to 
enhance skills for income generating activities.  

 
44. The household survey reveals that none of the household is disproportionately 
impacted by the project intervention.  
 
45. Impact on income source and livelihood.  Main income/livelihood resource of the 
households is agriculture, business, foreign employment and wage labor. Apart from the 
impact on the agricultural land, there will be no other impact on the livelihood of the affected 
people. Affected families will lose a small portion of their land area which has a nominal 
impact on their income. 
 
46. Beneficial Impacts. It is anticipated that there will be two-fold beneficial impact due 
to road upgrading works. One is direct employment opportunities in project activities as 
wage laborer. Second is indirect benefits generated from improved services. During 
operation stage, road-side economic activities supporting transport like fuel shops, 
automobile repair shops, lodging and restaurants will increase due to increased number of 
vehicles/road users. Project will accelerate the small and medium industrial activities and 
induced development significantly. In addition to that, people of sub-project areas can have 
access for better health facility including ante-natal and neo-natal care. Land value of the 
plot adjoining to road may increase significantly which will enhance the economic status of 
APs and other road users. Other common benefits to  the people of the sub-project area are: 
(i) reduction in travel time and cost (ii) better mode and frequency of transportation (iii) 
decreased cost of freight (iv) access to quality health care, educational and other 
infrastructural facilities (v) improved access to service centers at local and district level (vi) 
improved quality of life of rural tribal population (vii) reduced accidents and (viii) better 
investment prospects creating more employment opportunities to local people. 
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10.2 Indigenous People (IP) 
 
47. The National Foundation for Development of Indigenous Nationalities (NFDIN) Act, 
2002 is a key policy initiative of government of Nepal for the welfare and advancement of IPs 
(Adivasi/ Janajati) which has identified 59 caste/ethnic groups as Indigenous People. 
Additionally, an umbrella organization of Indigenous People, Nepal Federation of Indigenous 
Nationalities (NEFIN), 2004 has classified Adivasi/Janajati (IP) groups into five different 
categories while characterizing their economic and social features: a) endangered3 b) highly 
marginalized4, c) marginalized5 d) disadvantaged6 and e) advantaged7. The rapid census 
survey conducted during preparation of the CPP reflects that there is presence of IPs in the 
sub-project areas and participated in the process of voluntary donation of land as well. IP 
communities have been consulted in each and every stage of the project preparation with 
the purpose of addressing their issues and concerns. Out of total 122 APs, 17 (13.93%) are 
from indigenous community constituting 5 (29.41%) females and 12 (70.59%) males.  
According to the rapid census survey, the major caste/ethnic groups of the indigenous 
people among APs are Magar, Tharu, and Newar which belongs to disadvantaged and 
advantaged category respectively. The total population of the IP has been reported 70 
among APs families. 

 
48. IP communities residing along the road alignment have their own social and cultural 
practices blended with different religious ideologies. Magar, Tharu andNewar have distinct 
cultural practice and language followed by them. However, they respect and engaged in 
mainstream Hindu culture collaborating with non-IP communities like Brhamin and Chhetri. 
These IP communities are organized, maintained, and regulated through their social 
institutions. During the consultation and observation of road alignment, DPR team did not 
identify any impact on cultural heritage sites such as built shrine structures, sacred places, 
monasteries, crematory sites etc. owned by IP community. 
 
49. According to the rapid census survey, their main livelihood strategy was found to be 
agriculture. Besides, they are also engaged on foreign employment and wage labor. 
Subsistence farming and animal husbandry are the major occupations and sources of 
livelihood of these peoples. However, some of the IP people are engaged in small business 
along the roadside. The agricultural cropping practices are dominated by wheat, maize, rice 
and seasonal vegetables. Domestic animals commonly include buffalo, cows, poultry, pigs 
and goats. Main destination of the foreign employment is middle- east countries. Wage 
laborers are engaged mainly in agriculture, and in some cases migrated to different cities of 
the country and India as well. 
 
50. The project will neither directly or indirectly affect their dignity, human rights, 
livelihood systems, or culture of indigenous peoples nor affect their territories or natural and 
cultural resources indigenous peoples own, use, occupy, or claim, as their ancestral domain. 
The project or its consequence will not impoverish any IP or their families. There is no any 
noted anticipation of getting worse conditions of IP by the project intervention. As the IP 
communities of sub-project area has been consuming transport facility since last one 
decade, improvement of the road does not cause significant impact in the cultural practice, 
livelihood strategy and economic activities of those communities. The enhanced transport 

 
3Kusunda, Bankariya, Raute,Surel, Hayu, Raji, Kisan, Lepcha, Meche, Kushbadiya 
4Majhi, Siyar, Lhomi (Singsawa), Thudam, Dhanuk, Chepang, Satar/ Santhal, Thami, Jhagad, Bote, Danuwar, and Baram 
5Sunuwar/ Koich,Tharu, Tamang, Bhujel, Kumal, Rajbanshi, Gangai, Dhimal, BhoteDrai, Tajpuriya, Pahari, Topkegola, Dolo, 

Free, Mugal, Larke,Lhopa, Dura and Walung 
6Gurung, Magar, Rai, Limbu, Chhairotan, Tangbe, Tin GauleThakali, Barhagaule, MarphaliThakali, Sherpa, Yakhha,Chhantal, 

Jirel, Byashi, and Holmo 
7Newar and Thakali 
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facility will simply facilitate their existing economic activities with all-weather access and 
reduced travel/freight time. Additionally, the IPs will be provided skill development trainings 
for their enhanced livelihood designed as per the requirement of the National Skill Testing 
Board (NSTB) that is given in the annex below. 
 
51. Despite having no any anticipated hindrances to IP population of the project areas, 
the issues and concerns raised from IP community will be addressed through Grievance 
Redress Mechanism. Any abrupt IP related issues will be recorded and solved through such 
pre-defined mechanism. The social mobilizers in the sub-project level, GESI/ Social 
Safeguard Associates in PIU level will ensure meaningful participation of the IP communities 
in the project implementation and report disaggregated information as per GESI action plan. 
They would communicate with IPs, record their possible comments and recommend the 
possible solutions of the issues. Dedicated Social Safeguard Specialist from PCU will 
backstop PIU and field level staff to monitor and ensure the IP’s dignified participation 
including disaggregated reporting. 
 

11. Voluntary Donation Eligibility Assessment and Status of MoUs 
 

52. The project ensures that voluntary land donation will be considered only if: (i) the 
project requires narrow strips of land or the existing corridor surface for upgrading; (ii) the 
project benefits will realistically offset the size of the donated land; (iii) it will not result in 
permanent and significant loss/impact on income and livelihood of the land donor or causing 
any third party displacement; (iv) road improvements and other project activities will directly 
benefit the owners; (v) the donor is fully aware about the impact and meaningful consultation 
was carried out to finalize the design; (vi) the donated land area is 10% or less than that of 
total land holding; (vi) the donor is not categorized as poor, and (vii) land owners agree and 
their voluntary offer without coercion is documented and verified by an independent third 
party chosen mutually by the project and the affected person, and verified by an 
independent validator thereafter.  
 
53. The process and steps followed for assessing eligibility of voluntary donation and 
documentations are given in Annex 7. A mechanism has been established ensuring 
transparent process is followed and coercion was not used for donation of land. The whole 
process was verified and validated by an independent third- party (Annex 11). Once project 
implementation begins, this party will; 
 

a. review MOUs to verify the above list in para 52 was fulfilled.  
b. conduct a due diligence to calculate the exact percentage impacts to (i) lands 

(ii) assets, (iii) living standards and (iv) income.  
c. Collate information from consultations on expected benefits and perceptions 

of expected benefits to the community. 
d. produce an impact assessment report which describes in detail the above and 

provides data which will act as the baseline for an endline assessment at 
project end. 

 
At project end an independent third party will; 

e. Conduct an impact assessment  
f. produce an endline impact assessment report comparing the baseline of 

impacts – and most specifically to income and living standards - from the 
initial impact assessment (para 53, c), and the perceptions and benefits 
against the actual impacts found at project end. 

 
54. Following the transect walk and identifying the required additional land for upgrading 
the road, cadastral survey has been conducted throughout the road section. The data 
received from the survey has been verified with the record of Land Revenue Office, and land 
ownership certificate of the concerned owner. Altogether 122 plots of 138 APs have been 
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identified to be affected. The DPR team has carefully assessed that the principles of 
volunteer donation have been complied with this road sub-project. The team confirms that all 
138 households are eligible for voluntary donation.  
 
55. Status of MOU signing. The project has received the MOUs from individual land 
donors for voluntary land donation and transferring the ownership to the government for the 
road project. A third party was nominated by the community to verify and ensure that there 
was no coercion during MoU signing for land donation. Mr. Naryan Singh Thakuri, a social 
worker and former tole development committee has been nominated as third-party to verify 
this process in this subproject. All 122 APs (100%) have been completed MoU signed in the 
presence of the third-party observer. The MoU between land donor and RCIP-AF will apply 
to the successor of the land in case the land is sold before transferring the ownership. 
Signed MoUs has been attached in Annex 5. 
 
56. Absentee owners. No any absentee owners in the time of CPP update, project has 
hired social mobilizers and completed the MoU with all absentee. 
 
57. In case the project could not contact the absentee landowners, the project will assess 
the road design in terms of safety, sustainability and maximization of project benefits, and 
may take possession of absentee sites triggering ADB SPS SR 2. In preparation for this, the 
project has set aside a budget in an escrow type bank account to pay compensation to 
absentee APs at replacement cost, based on market value as determined by the CDC to 
ensure the valuations will reflect SPS replacement cost (SR2 para 10). 

 

58. Considering the topographical challenges in a linear project, and limited choices in 
some instances to avoid involuntary impact during project implementation, some involuntary 
resettlement impact may be expected. However, the project triggers requirements 2 as a 
measure to manage the absentee landowners and failure of negotiated settlement, and 
thereby is categorized as category B for involuntary resettlement safeguards. 
 

12. Community Participation, Consultation and Dissemination of Project 
Information 

 
59. During the planning stage of the sub-project, the local community was involved in 
finalization of the alignment, transect walk, identification of the APs, household survey of 
APs, collection of MoUs for voluntary donation, and finalization of support/assistance to APs. 
Community consultation starts from the very beginning of the project and continues till the 
completion of the project. The provision of community participation in different stages of 
project is presented in table below. 
 
Table 7:Community Participation at Various Stages of the Project 

Project Stage/ 
Activities 

Responsible 
Person/Agency 

Responsible Person/Agency 
will; 

Community is expected to 

PLANNING 

Prior to 
finalization of 
alignment 

Municipality/ Rural 
Municipality. DPR 
Consultant/PIU 

• Distribute Project 
information, Brochures with 
key project information at 
prominent places in the village, 
market areas etc, 

• Understand the purpose of 
the Project, nature of road 
improvement envisaged, and 
responsibility of the community in 
project preparation and 
implementation 

Transect Walk 
Municipality/ Rural 
Municipality, PIU, 
DPR Consultant 

• Announce the date, time 
and route of Transect Walk 

• Explain how the Walk and 
subsequent consultation will 
be conducted 

• Walk with the community 
people along the critical areas 
in the proposed alignment and 

• Provide concerns related to 
proposed road improvement such 
as extent of land take, impacts on 
vulnerable people and common 
properties, land with traditional 
rights, etc. 

• Provide suggestions to be 
incorporated in the road design 
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Project Stage/ 
Activities 

Responsible 
Person/Agency 

Responsible Person/Agency 
will; 

Community is expected to 

listen to the issues and 
concerns raised 

• Identify the locations 
requiring additional land, 
environmentally sensitive 
areas, vulnerable groups of 
people, etc. 

• Identify modifications to be 
made to the design. 

such as issues relating to 
drainage lines, irrigation water 
courses, road safety, etc. 
 

Census Survey 
of Affected 
Persons 

 Municipality/ Rural 
Municipality, DPR 
Consultant 

• Dispatch survey 
enumerators/ social mobilisers 
to affected persons/ 
households to identify (i) 
extent of impacts, (ii) 
vulnerability of affected 
persons, and (iii) support 
required. 

• Cooperate with the survey 
enumerators in gathering data on 
socio-economic profiles of 
affected persons/ households. 

Finalization of 
Support/Assista
nce 

Municipality/ Rural 
Municipality/PIU/ 
DPR consultant 

• Consult with vulnerable 
affected persons/households 
to agree on support/assistance 

• Announce community-wise 
finalized support/assistance as 
a public notice at the 
respective LL ward offices 

• State preferred modality of 
support/assistance 

• Raise concerns, if any, about 
support/assistance proposed 

Collection of 
MoU for 
voluntary land 
donation 

Municipality/ Rural 
Municipality/ PIU/ 
DPR consultant 

• Conduct MoU signing with 
APs (at least 60%)  for 
additional land 

• Verify MoU document by 
third-party 

• Cooperate to have MoU 
signing and providing necessary 
land document to DPR team 

IMPLEMENTATION 

Facilitation in 
civil works 

Municipality/ Rural 
Municipality/ PIU/ 
CPU/ contractor 

• Coordinate with APs and 
road users during construction 
of roads 

• Adopt grievance redressal 
mechanism to resolve the the 
grievances of local people 

• Providing assistance to the 
contractor to ensure speedy 
implementation 

Ownership 
transfer of land 

Municipality/ Rural 
Municipality/ PIU/ 
CPU 

• Coordinate with land 
donors for ownership transfer 

• Support project personnel for 
transferring land ownership 

 
13. Transfer of Deed of ownership 

 
60. The cadastral survey identified 4583sqm of private land in existing road corridor 
which is yet to transfer the land ownership to government. This legacy issue was discussed 
with the community during transect walks and community consultations. There was no 
objection from the community for transferring the ownership of the land under the existing 
roads to the government.For deed transfer facilitation, it is planned to cover both existing 
road (4583 sqm) and additional land (3,485 sqm) required for upgrading of the road. The 
government will deploy social safeguard associate in the PIU and social mobilizer at each 
sub-project level to carry out the assignment. PCU level safeguard specialist will monitor 
their performance regularly and provide necessary backstopping for timely completion of 
deed transfer. Process of land ownership transfer will start from 01/01/2023 and expected to 
be completed by 30/12/2024. Cost of deed transfer of private land is estimated in the table 9. 
 

14. Mitigation Measure and Entitlements 
 

61. The project proposes the mitigation measures of different impact category through its 
mitigation measures matrix. The matrix covers the mitigation measures for land loss, 
structure loss, livelihood loss, loss of assets such as trees, well, and ponds, loss of 
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community owned assets such as wells, ponds, grazing land etc. Details of the mitigation 
measures are presented in matrix below. 
 
Table 8: Mitigation and Entitlement Matrix 

Impact 
Category 

Definition of 
APs 

Entitlement & Mitigation Measures Responsibility 

Loss of 
Land  

• Titleholders 

• Affected 
persons 
(APs) with 
traditional 
rights 

• APs with 
customary 
rights 

• Without the following provisions loss of land is to be 
discouraged as far as possible. 

• An MOU of willing voluntary donation of land will be 
prepared.  

• In case of land donated to the project with mutual and 
voluntary consent of the affected people: 

1. compensationwill not be paid on land less than 10% 
of total land holding. 

2. compensation will be paid on land over 10% of total 
land holding based on estimated market price at 
replacement cost  

3. in case of eminent domain CDC will decide valuation 

• Project will facilitate transfer of ownership of the land 
impacted (MOUD [executing agency] and the landowner). 

• No transfer costs, registration fees or charges will be borne 
by the AP. 

• Advance notice to harvest standing crops will be provided. 

• For land involving traditional and tenurial rights, the legal 
provisions applicable of Government of Nepal pertaining to 
transfer of land will be followed. Existing customary rights of 
the tribal communities on various categories of land shall be 
taken into account during the process of land transfer. 

• For VAPs, preferential employment in wage labour in project 
construction and maintenance work provided. Skill 
enhancement training will be provided to all VAPs. 

PCU/PIU 

Loss of 
Structure 

• Titleholder  

• APs having 
structure with 
customary 
land right 

• Non- 
titleholders 

• Physical displacement should be discouraged as far as 
possible. 

• In case displacement is unavoidable, support assistance for 
the following: 

1. For loss of residential structure (partial impact) 
repair, restoration or rehabilitation support assistance 
shall be provided. In case of full impact on structure 
compensation at replacement cost shall be provided.  

2. If the reconstruction is not possible in the same plot or 
adjoining land of same family, the loss of structure 
should be avoided to the extent possible with design 
modification. However, consideration can be made if 
the owner makes a special request through GRM 
mechanism to get compensation for structure loss to 
reconstruct in other place with written consent for 
voluntary land donation.  

• In case of loss of secondary or associated structure 
(toilet, safety tank, tap, animal shed, etc.) – relocation of 
structure for the use in the same or better condition shall be 
done. 

• For loss of boundary walls, fences and verandah, willing 
transfer by means of MOU. In case voluntary donation of 
such structures are not possible, project shall undertake 
repairs or cash assistance as per replacement cost by EA to 
meet loss of such structures, or provision of materials and/or 
labor by EA to allow the AP to replace/rebuild the same 

• For VAPs, preferential employment in wage labour in project 
construction and maintenance work provided. Skill 
enhancement training will be provided to all VAPs. In case of 
physical displacement, poor households and households 
with elderly persons will be provided special assistance for 
relocation.  

• For tenants, assistance to find alternative rental 
arrangements by local government, or cash assistance by 
EA.  . 

PCU/PIU 
 



 

 
 

20 

Impact 
Category 

Definition of 
APs 

Entitlement & Mitigation Measures Responsibility 

• For squatters, provision of alternative relocation site, or 
cash assistance as per replacement cost of structures, 
or provision of building material and/or labor by EA. 

• For land and structures involving traditional and 
tenurial rights, the legal provisions of Government of 
Nepal pertaining to transfer of land will be followed.  

Temporary 
loss of 
income 
from 
business 

• Legal 
titleholder/ten
ant/leasehold
er/non titled/ 
employee of 
commercial 
structure 

 

• Businesses will be provided lump-sum compensation 
for disturbance in case of both titled and non-titled 
households. An census survey will serve as the cut-off 
date. All businesses identified in the project-impacted 
areas on the cut-off date will be entitled to 
compensation for their lost income based on the tax 
records, or the option of using the actual income based 
on survey followed by a verification of the income data 
based on comparable incomes in the project area. 

PCU/PIU 
 

Loss of 
livelihood 

• Legal 
titleholder/ten
ant/leasehold
er/non titled/ 
employee of 
commercial 
structure, 

• farmer/agricult
ural worker 

• Livelihood enhancement skills training will be provided 
to all APs. 

• Linkage with financial institutions if the AP wants to take 
soft loan to operate business after getting livelihood 
enhancement skills training. 

• For VAPs, preferential employment in wage labour in 
project construction and maintenance work. Skill 
enhancement training will be provided to all VAPs. 

•  

PCU/PIU 
 

Loss of 
crops, 
fruits and 
timber 
trees 

• Land holders  

• Sharecropper
s  

• Lease holders 
 

• Advance notice of 1 month to be provided to APs to 
harvest their crops, if construction started in harvesting 
season.  

• Cash compensation for loss of crops at replacement 
rate (if destroyed) based on average production in last 2 
years. The unit rates for the same will be determined 
based on wholesale market and in consultation with the 
concerned District Agriculture Development Office. 

• Cash Compensation at replacement rate calculated 
based on their productive life for loss of fruit trees that 
have been grown for both self-consumption and 
commercial production. The unit price at replacement 
rate will be determined based on wholesale price and in 
consultation with the concerned District Agriculture 
Development Office. 

• Compensation for felling down and transportation of 
timber trees from field to residence computed based on 
MOFE norms 

PCU/PIU 
 

Loss of 
Assets 
such as 
Well, and 
Ponds 

• Landholder 

• Lease holder 

• Willing transfer of the asset by means of written consent 
(MOU). 

• For VAPs, preferential employment in wage labour in 
project construction and maintenance work. Skill 
enhancement training will be provided to all VAPs. 

• In case voluntary donation of such assets are not 
possible, cash assistance as per replacement cost by 
EA to meet loss of such assets. 

PCU/PIU 
 

Loss of 
communit
y owned 
assets 
such as 
wells, 
ponds, 
grazing 
land etc 

Affected 
communities 

• Willing transfer of the asset by means of written consent 
(MOU). 

• Relocation or construction of asset by EA with technical 
inputs from PIU. 

• Consultations with the concerned section of the 
community. 

• Cultural properties will be conserved through special 
measures such as relocation in consultation with the 
community 

PCU/PIU 
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Impact 
Category 

Definition of 
APs 

Entitlement & Mitigation Measures Responsibility 

Constructi
on 
induced 
impacts/lo
sses 

All stakeholders 
local to the 
project or with 
personal 
interests local to 
the project 

• After a detailed assessment of the impact, assistance 
can be provided. If the impact is caused by the project's 
implementation, the project will be responsible for 
providing compensation/assistance.  

• For impacts/losses caused by the contractor's 
ignorance or workmanship, the contractor will be held 
liable for rehabilitation costs restoring the land/structure 
to former state or better and providing cash 
compensation for crop damage at market value 
replacement cost.. 

• GRC will be used to measure the construction-induced 
impact in both scenarios. 

PCU/PIU 
 

Temporary 
impacts 
during 
constructi
on include 
disruption 
of normal 
traffic, 
increased 
noise 
levels, dust 
generation, 
and 
damage to 
adjacent 
parcel of 
land due to 
movement 
of heavy 
machinery 

All stakeholders 
local to the 
project or with 
personal 
interests local to 
the project 

• The contractor shall bear the cost of any impact on 
structure or land due to movement of machinery during 
construction restoring it to former state or better and 
providing cash compensation for crop damage at 
market value replacement cost. 

• All temporary use of lands outside proposed corridor of 
construction to be through written approval of the 
landowner and contractor. 

• Location of construction camps by contractors in 
consultation with local government 

• Contractor shall be responsible for regulating time of 
usage of heavy machineries, dust suppression, 
schedule of construction to allow normal traffic during 
morning and evening and signage of sensitive areas 
where safety is a concern. 

• GRC will be used to measure the construction-induced 
impact in both scenarios. 

PCU/PIU  
Contractor 

Increased 
road 
safety 
risks 

• Primarily road 
users and 
APs within 
1.5km of the 
road. 

• Secondarily 
APs within 3 
hour return 
walking from 
road 

• During transect walk, and shortly before putting roads 
into operation: Increasing awareness of affected 
communities on road safety risks and measures to be 
implemented 

PCU/PIU 
 

Other 
impacts 
not 
identified 

All stakeholders 
local to the 
project or with 
personal 
interests local 
to the project 

• Unforeseen impacts will be documented and mitigated 
based on the principles agreed upon in this CPPR and 
rectified through implementation of a time-based 
corrective action plan and where necessary, updates to 
the CPRP. 

PCU 

Vulnerable 
APs 
(VAPs) 

IP (Janajati), 
women headed 
households, 
elderly, 
disabled, Dalits 
and other 
vulnerable 
groups 

• Although a single household may fall under multiple 
criteria and types of vulnerability, it will be counted as a 
single vulnerable HH. 

• For VAPs, preferential employment in wage labour in 
project construction and maintenance work. Skill 
enhancement training will be provided to all VAPs. 

 

 

 
 
62. Cost. It is identified that the project will impact 138 land parcels belonging to 122 
owners. The required land for road upgrading is to be provided voluntarily by affected 
landowners free of cost. Therefore, budget is not required to compensate for the land 
loss.However, a provisional amount is allocated for the absentee landowner’s parcels 
remaining to receive voluntary donation if they were not agreeing to donate. Following 
verification of cadastral data, the project will transfer the deed of all donated land parcels in 
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collaboration with the Survey Office and the Land Revenue Office. So, cost for cadastral 
data verification and ownership transfer has been included. The affected structures will be 
compensated by providing rehabilitation cost.The CPP will be updated if any changes 
required during project implementation, and cost estimate will be revised accordingly. Total 
estimated cost in USD is 21,450.85.Estimated cost for implementation of CPP is presented 
in the table below. 
 
Table 9: Estimated budget for implementation of CPP 

S.N. Activities Unit Unit Cost (NRs) Total Amount NRs 

1 
Compensation for  partial loss of 
Residential structure  

4 2,50,000.00 10,00,000.00 

2 
Compensation for  full  loss of 
Residential structure 

2 5,00,000.00 +8,00,000.00 13,00,000.00 

3 Cadastral data verification cost 11.32 km NRs. 10,000 per km  1,13,200.00 

4 Land transfer administrative cost 122 plots 
NRs. 500 (250 each plot for 
Napi and Malpot each) 

61,000.00 

5. GRM administrative Cost Lump-sum  1,50,000.00 

7. 
Provisional sum for land 
compensation (in case of refusal 
of land donation) 

Lump-sum  
1,50,000.00 

4 Contingency Lump-sump  1,00,000.00 

Total 28,74,200/- 

 
15. Grievance Redress Mechanism 

 
63. A project-specific grievance redress mechanism (GRM) will be established by DOLI 
to receive, evaluate, and facilitate resolution of affected persons’ concerns, complaints, and 
grievances related to social, environmental, and other concerns on the project. The GRM will 
ensure greater accountability of the project authorities towards affected persons. The project 
adopts a three- tier GRM. Grievances may be routed through letters, emails, text messages 
(SMS), verbal narration, grievance box and registers. The GRM is not intended to bypass 
the government’s own legal process, but to provide a time-bound and transparent 
mechanism to resolve such concerns that is readily accessible to all segments of the 
affected persons and community. All costs involved in resolving the complaints (meetings, 
consultations, communications, and reporting/information dissemination) will be borne by the 
project. 
 
64. Grievance redress committees (GRCs) will be formed at three levels viz. subproject 
level, PIU level and PCU level as under: 

 
i.First Level of GRC (subproject level): The subproject level GRC will comprise of 

the Ward chairperson of road alignment municipality/rural municipality as chair of the 
committee and resident engineer; two representatives from affected person (at least one 
female); representative of contractor; social mobilizer assigned for the road and 
representatives of women and disadvantaged groups including Indigenous Peoples as 
members. The social mobilizer will act as complaint receiving officer and work as secretary 
of the committee. 

ii. Second Level of GRC (PIU level): The PIU level GRC will comprise of PIU chief 
as chairperson of the committee, safeguard focal of PIU, senior resident engineer, associate 
safeguard specialist from PISC as member of the committee. The safeguard focal of the PIU 
will act as secretary of the committee. 

iii. Third Level of GRC (PCU level): The PCU level GRC will comprise of project 
director as chairperson of the committee, sociologist PCU, team leader PISC, safeguard 
specialist PISC as member of the committee. The sociologist of the PCU will act as 
secretary of the committee.  
 
65. Depending on the nature and significance of the grievances or complaints, 
grievances will be addressed at three levels, namely, subproject level, PIU level, and PCU 
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level. Simple and easily manageable grievances will be addressed at the subproject level 
and more complex grievances may direct to the PIU, and PCU level GRC. Grievances will 
be generally redressed within two weeks from the date of lodging. All complaints and 
resolutions are recorded and reported at each level of the GRC. In addition, contractors will 
place complaint boxes at prominent places viz. public places, contractor camp site etc. 
where local community members can put their complaints/grievances and contractor’s 
personnel should be in charge to collect the complaints/grievances and forward them to the 
subproject level, PIU, and PCU level committee, as necessary. Some concerns may not 
need to pass though GRC If any such concerns arise, the PISC safeguard consultants and 
contractor can immediately resolve the complaint on site. The PISC safeguards consultant 
will notify the PIU that a concern was received, and whether it was resolved.  
 
66. Prior to construction of any works, PIU will ensure local community meetings are held 
to notify users and affected persons (APs) about grievance redress mechanism of the 
project. Awareness of grievance redress procedures will be created through the public 
awareness campaign, with the help of print and electronic media and radio. The key 
functions of the GRC are to (i) provide support for APs to lodge their complaints; (ii) record 
the complaints, categorise, and prioritize them; (iii) settle the grievances in consultation with 
APs and project officials; (iv) report to the aggrieved parties about the decision/solution; and 
(v) forward the unresolved cases to higher levels.  
  
67. GRM will cover handling of unresolved grievances and complaints through a process 
of escalation. The unresolved grievances will be transmitted to the next higher level – 
subproject level to PIU level and further to PCU level and then to ADB. The PCU will 
aggregate all grievances to a single consolidated database to monitor the performance of 
PIUs and IAs and generate aggregate statistics on performance to be publicly disclosed on 
the project's web-platform. Any grievance/complaint received in the subproject level 
committee will be addressed within 7 days of filing. Grievances will be resolved through 
continuous interactions with aggrieved party. Subproject level grievance committee will 
maintain a grievance registry and document the following information: (i) name of the 
person; (ii) date complaint was received; (iii) nature of complaint; (iv) location, and (v) how 
the complaint was resolved. If subproject level GRC could not resolve the issue amicably the 
committee will forward the complaint to PIU level GRC or if the complainer is not satisfied 
with the solution, the complainant can appeal to PIU level GRC. The PIU level committee will 
attempt to address the grievance within 15 days of filing. If it is not resolved at PIU level 
GRC it will forward the complaint to PCU level GRC. The PCU level GRC will make 
decisions within 30 days of filing. 
 
68. If APs/complainers are not contended with the decision of GRCs or in absence of any 
response from them, the AP may resort to the legal remedies available. The project level 
GRM will not affect the regular process of access to a court of law and affected parties may 
seek legal remedies at any time. 
 

16. Implementation and Institutional Arrangement 
 
69. Ministry of Urban Development (MoUD) acting through Department of Local 
Infrastructure (DOLI) will be the Executing Agency (EA) and Respective province 
infrastructure ministry will be implementing agency of the project. More specifically, the 
RCIP- PCU will be the key institution for the successful implementation of the project and 
ensure compliance to ADB safeguards as contemplated in the community participation plan. 
 
70. The PCU will provide both technical advisory and supervisory roles to the project to 
ensure the project is in line with the compliance to loan covenants. The PCU will regularly 
monitor the progress of CPP implementation and prepare semiannual social monitoring 
report and submit to ADB along with focus of next report. PCU allocates necessary budget 
to implement the CPP and release the budget to PIUs. Construction Supervision Consultant 
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(CSC) is mainly responsible to implement all activities under CPP in close coordination with 
PCU and PIUs. Contractors are consulted and instructed by the project regarding social 
safeguard issues in course of implementation of CPPs. Road users/ affected people being 
one of the major stakeholders, they are frequently consulted and ensured their meaningful 
participation in the implementation of CPP. The overall organizational structure of the project 
for CPP implementation arrangement is shown below. 

 
 

 
Figure1:OrganizationalStructure of the Projectfor CPPImplementation 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

17. Monitoring and Reporting 
 
71. The PCU will monitor social safeguard related activities internally with the help of 
safeguard consultant in PCU and CSC. The monitoring will track (i) the delivery of the 
planned social safeguard activities to the affected people and (ii) whether the planned 
activities are producing the desired outcomes. Monitoring will be done by the Supervision 
Consultants engaged by PCU. Supervision Consultants will bring to the notice of PCU about 
observed progress, issues, and challenges during internal monitoring. The monitoring should 
be carried out against the activities, time frames and budget set out in the safeguard 
documents. 
 
72. In addition to recording the progress in social safeguards activities, the Supervision 
Consultants will prepare monitoring report to ensure that implementation has produced the 
desired outcome. Information gathered from the monitoring exercise will be subjected to 
review by the project coordination unit (PCU) at department level and other relevant 
stakeholders in view of taking remedial measures to mitigate or resolve the problems that 
need institutional interventions. 
 
73. Field office(s) of the Supervision Consultants will submit monthly progress reports 
comprising the information on i) category wise details of APs, ii) details of structures affected 
status of assistance provided, iii) nos. of vulnerable households assisted, iv) nos. of gender 
issues reported by the APs, details of resolution, v) number of GRC meeting held and vi) 
number of complaints received by GRC and details of resolution. The Project Supervision 
Consultants will submit a consolidate progress report to the PCU on a quarterly basis. PIU 
will verify the progress mentioned in the quarterly report submitted by CSC and finalize the 
report. The PCU will regularly monitor the progress of CPP implementation and prepare 
semiannual social monitoring report and submit to ADB for approval and disclosure. 

Ministryof Urban Development  
(MoUD) 

DoLI 
(Sociologist) 

PIUs/ IDOs 
RCIP/PCU 

(Social Safeguard Specialist) 

CSC 
(Safeguard Consultant) 

Contractor APs/Users 



 

 
 

25 

  



 

 
 

26 

Annex 1: ‘Project Information Brochure’ for Public Disclosure 

आयोजनासम्बन्धीजानकारी पुस्तिका 
(क ) आयोजनासम्बन्धी सामन्यजानकारी 

ग्रामिण सडक सञ्जाल सुधार आयोजना 
एमियालीविकासिैंकऋणसहयोगरनेपालसरकारकोसंयुक्िलगानीिानेपालका पााँचप्रदेिहरू 

क्रििप्रदेि१, बागििी, गण्डकी, लुस्म्िनीरकणाालीिा सचामलि सडक पररयोजना हो । यस 

पररयोजना अन्िगाि पहहलो चरणिा ४)@ ककमि सडक कालोपत्रेका रुपिा तिरोन्निी गरी 
तथानीय जनिालाई बाहै्रिास सडक पहुाँच पुग्ने व्यितथा गररएको थथयो । पहहलोचरणको 
सफलिा िथा जनतिरको िागका आधारिा दोस्रो चरणिा पनन पूरक बजेट िाफा ि 

कररि२००० ककमि सडकको संभाव्यिा अध्ययन गरी विमभन्न िापदन्डका आधारिा २४ िटा 
सडक ३२४ ककमि तिरोन्ननिका लाथग अस्न्िि चरणिा छनौट भएका छन ् । देििा 
संघीयिाको सुरुिाद संगै संघीय सरकार र प्रादेमिक सरकारको प्रिक्ष संलग्निा िथा 
सहभाथगिािा दोस्रो चरण कायाान्ियनिा लैजाने गरी ियारी भैरहेकोछ । 

(ख ) सडककोस्तरोन्नतत गन ेतनकाय 

यसआयोजनाकोकायाान्ियन िहरी विकास िन्त्रालय िाफा ितथानीयपूिााधारविकास  ( डोमल) 

िथा संिस्न्धि प्रदेिको भौनिक विकास िन्त्रालयहरूले संयुक्ि रुपिागनेछन।्केन्रिा सबै 
प्रदेिका आयोजनाहरूसिन्ियकोलाथगआयोजनासिन्ियइकाइका कोतथापनाभएकोछ। 
आयोजनासिन्ियइकाईलेपररयोजनाकायाान्ियन िथा अनुगिन पराििादािा छनौट गरी 
पररयोजनालाई सहज रूपिा कायाान्ियन गररनेछ । त्यसैगरी प्रदेिको िन्त्रालय अन्िगाि 

कायाक्रि कायाान्ियन ईकाइ रहनेछ। सबै ननकायको सिन्ियात्िक प्रयास िथा 
प्रत्यक्षसंलग्निािाआयोजनाकोअनुगिन, िूल्याङ्कनिथाकायाान्ियनगररनेछ। 

(ग ) आयोजना रएशियालीविकासबैंकः 
प्रारम्भिाएमियालीविकासबैंककोसहयोगिाआयोजनाियारीचरणिा पररयोजना ियारी 
प्रविथधक 

सहयोगअक्टोिर२०१५देखििाचा२०१६सम्िसम्पन्नभएकोथथयो।उक्िसियिाआयोजनाकोडड
जाईनरसंभाव्यिाअध्ययनकृविउत्पादनके्षत्रविकासकायाक्रिहरुलाईप्राथमिकिािारािीगररए
कोथथयो।उक्िअध्ययनकािLनिटािुख्यविियहरुननम्नरहेकाथथए। 

!= ग्रािीणसडककोतिरोन्निी 
@=  कृविउपजकोबजारके्षत्रर िूल्यचक्रविकास 

#= नेपालसरकारकोकृविनीनिलाईप्रभािकारीकायाान्ियन 

यसैचरणिाएमियालीविकासबैंकलेउक्िके्षत्रहरुिालगानीगनाडोमलसाँगविमभन्नचरणिाछलफल
गरेकोथथयो।छलफलकोक्रििाप्रतिािगररएकासडकआयोजनाहरुकोियारीअितथारलगानीगनुा
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कोऔथचत्यकोबारेिाअध्ययनगररएकोथथयो 
।छनौटिापरेकासडकहरुकोियारीवितििृआयोजनाप्रनििेदनकोअितथालाईसबैभन्दाबहिप्राथ
मिकिाहदइएकोथथयो।अन्ििाएमियालीविकासबैंकरनेपालसरकारबीचअन्यदईुिटाविियहरुला
ईछाडेर२०१७िाग्रािीणसडकननिााणिथातिरोन्ननिगनेविियिात्रआयोजनाकोरुपिाअगाडीब
िाउनेसहिनिभयो।यसआयोजनाकोनाि ग्रामिण सडक सञ्जाल सुधार आयोजना राखियो। 
पहहलो चरणको कायक्रि सुसम्पन्न हुनै लाग्दा यसका सफल अभ्यासलाई सिेि ध्यानिा 
रािी पुन दास्रो चरणको ियारी अस्न्िि चरणिा प्रिेि गररसकेको छ।  
 

(घ ) सडकउपआयोजनाहरुकोछनौटकाआधारहरू  

यसआयोजनाअन्िगािछनौटिापरेकासडकआयोजनाहरुकोछनौटगदाा९ िटा विमभन्न 

िापदण्डहरूका आधारिा गररएको थथयो।िीिापदण्डहरूको अङ्कन क्रिि गापा नपासंगको 
सामिप्यिािा २०, सडकलेसेिाहदनेजनसंख्यािा १५, ट्राकफक भोल्युििा १५, तिात्य सेिा िा 
बजार पहुाँचिा ८, िािािरणीय पक्षिा ८, कृवि पयाटन िथा औधोथगक संभाव्यिालाई ८, 

पुनिाासलाई ८, आथथाक पक्षलाई १० र सरकारी प्राथमिकिाको आयोजनालाई ८ गरी कूल १०० 

अंकका आधारिा गररएको थथयो।  िी िध्ये बिी अङ्क प्राप्ि गने सडक छनोट भई 

कायाान्ियनिा आउनलागेका हुन।्  
(ङ ) आयोजनाकायाान्ियनमास्थातनयहरुकोसहभागगता 

यसआयोजनाअन्िगािननिाणाहुनेसडककोके्षत्रिाबसोबासगनेसिुदायको 
प्रत्यक्षरुपिासहभाथगिाहुनुपदाछ।सडकलाईआिश्यकपनेथपथोरैजमिनननिुल्करुपिातिस्छछ
कदानहदनियारहुनुपनेहुन्छ।यसिासम्बस्न्धिगाउाँ /नगरपामलकाको पननप्रत्यक्षसंलग्निाहुनुप
दाछ।यसरीसिुदायआयोजनाकोसफलिाकोलाथगप्रत्यक्षिागाउाँ / नगरपालीका
िाफा िननम्नबिोस्जिसहभाथगहुनेव्यितथागररएकोछ। िस्ण्डि िा टुके्र हहडाइ 

िासहभागीभएरसडकको सीिाके्षत्रलाईअस्न्ििरुपहदने। 

सडक 

सीिाके्षत्रिादेखिएकाविमभन्नककमसिकाविियहरुलाईपहहचानगरीसिाधानकालाथगसहजीकर
णगने। 

सडककोकारणलेउत्पन्नहुनेविमभन्नप्रभािलाईन्यूननकरणगनासुझािहदनेरविपन्निगािापनेन
करात्िकप्रभािहरुलाईन्यूननकरणगने।सडकननिााणकोकायालाईसियिैसम्पन्नगनाननिााण
व्यिसायीहरुलाईआिश्यकसहयोगगने। 
 

(च ) आयोजनाकाविशभन्नचरणहरुमासमुदायकोसहभागगता 
आयोजना
काचरणहरु 

उत्तर
दायी

उत्तरदायीव्यक्तत /संस्थाले गनुाप
नेकाम 

समुदायकोतर्ा बाटगररनुपनेका
म 
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व्य
क्तत
/

सं
स्था 

आयोजना तयारीचरण 

सडक 

सीिाक्षेत्रलाई
अस्न्ििरुपहद
नप्राथमिकिा 

स्ज
ल्ला
आयो
जना
कायाा
लय, 

डोमल
डार।
गाउाँ
 /

नगर
पाली
का 

ननस्श्चितथानहरु, 

गाउाँपामलका /नगरपामलकाहरुिाआयो
जनाकोबारेिाजानकारीहदनेसािाग्रीह
रू िा जानकारी पुस्तिका 
गााँउपामलका, 
सिुदायहरुिाबसोबासगनेबतिीहरुिा
वििरणगने। 

आयोजनाकोउद्देश्य, 

सडकतिरोन्ननिकोप्रकृनिरआयोज
नाकोियारीिथाकायाान्ियनचरण
िासिुदायकोभूमिकाबारेिाजानका
री। 

िस्ण्डि िा 
टुके्र 

हहडाइ
(ट्रान्सेक्ट िो

क) 

प्रदेि, 

डोमल, 

गाउाँ  
िा 
नगर
पामल
कारअ
न्यसं
घसं
तथा
काप्र
निनन
थध 

-िस्ण्डि िा टुके्र हहडाइ 

गनामिनिरतथानियगने। 
िस्ण्डि िा टुके्र हहडाइ 

रसिुदायसाँगछलफलकसरीगनेभन्ने
बारेजानकारीहदने। 
;8ssf] 

सीिाक्षेत्ररसिुदायलाईप्रतिावििसड
ककोविमभन्नतथानिादेखिएकासि
तयाहरुबारेतथाननयसाँगछलफलगने। 
प्राविथधकडडजाइनिासंसोधनगनुापने
आितथाहरुकोपहहचानगने। 

सडकतिरोन्निीगदाादानगनुापनेज
मिनकोक्षेत्रफल, 

विपन्निगािापनेप्रभाि, 

सािुदायीकसम्पनििापनेप्रभािरज
मिनिाथीकोपरम्परागिअथधकार
िापनेप्रभािकोबारेिाजानकारीहुने। 
सडकतिरोन्निीगदााविमभन्नसािु
दानयकरव्यस्क्िगिसंरचनाहरु, 

मसचंाई, कुलो, 
िानेपानीपाइपलाईनरसडकसुरक्षा
जतिाविियहरुिासुझािहदनेरउक्ि
विियहरुलाईप्राविथधकडडजाइनिास
िािेिगनालगाउने। 

प्रभावििव्य
स्क्िहरुकोघर

संि
स्न्धि 

घरधुरीसभेक्षणकोलाथगसभेक्षणउपक
रणिथाकागजािहरु, 

प्रभावििव्यस्क्िहरुकोसािास्जक, 

आथथाकविश्लेिणगनाआिश्यकपनेि
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धुरीसभेक्षण प्रदेि, 

डोमल, 

गाउाँ
 /

नगर
पामल
का 

आिश्यकपनेदक्षजनिस्क्िस्जल्लािा
पठाउनेरसभेक्षणटोमललेसडकतिरो
न्ननिकोक्रििापनेप्रभािहरु, 

प्रभावििव्यस्क्िहरुकोविपन्निारउनी
हरुलाईआिश्यकपनेसहयोगहरुपहह
चानगने। 

्याङ्कसङ्कलनगनािहटएकाजनि
स्क्िहरुलाईसहयोगगने। 

प्रभावििपरर
िार
 /

व्यस्क्िहरुला
ईप्रदानगररने
सहयोगके

 /कतिो हुनेबारे
अस्न्ििरुपहद
ने। 

स्ज
ल्ला
आयो
जना
कायाा
लय, 

डोमल
गाउाँ
 /

नगर
पामल
का 

विपन्निथाजोखिििारहेकाव्यस्क्ि
 /सिुदायहरु साँगछलफलगरीउनीहरुको

जीिनतिरसुधारकालाथगआिश्यकस
हयोगिासहिनिगन।ेपहहचानगररए
कासहयोगकोकक्रयाकलापहरु

 /विियहरु सिुदायकासबैव्यस्क्िलाई
जानकारीगराउने। 

सहयोगगररनेकक्रयाकलापहरुलाईक
सरीप्रदानगररनेभन्नेबारेिातपष्टपा
ने। 
विपन्निगालाईप्रदानगररनेसहयोग
कोबारेिासिुदायकोिफा बाटकुनैप्रनि
कक्रयाभएछलफलगने। 

 

आयोजना कायाान्ियन चरण 

ननिााणकाया
प्रारम्भगनाप्रा
थमिकिाहदने
। 

स्ज
ल्ला
आयो
जना
कायाा
लय, 

डोमल
गाउाँ
 /

नगर
पामल
का 

सडक सीिाक्षेत्र 

लाईअस्न्ििरुपहदनियारपाररएकोस
म्झौिादानपत्रअनुसारप्रभावििव्य
स्क्िहरुलेजग्गाकोतिािीत्िहतिान्िर
णगने। 

व्यस्क्िलेतिेछछालेगरेकोजग्गादान
स्जल्लास्तथििालपोि  /नापी कायााल
यिागईसडकिापनेजग्गाकोतिामि
त्िहतिान्िरणगनासम्झौिादानपत्र
िाहतिाक्षरगने।गाउाँ  /नगरपामलका
िाप्रनिनीधीलेसम्झौिादानपत्रप्रिा
खणिगने। 

(छ ) स्िेक्षिकजग्गादानरप्रभािलाईतनिारणगनाअपनाउनेउपायहरूः 
सडकतिरोन्निीगदाासडककोकारणलेप्रभावििहुनजानेजग्गाकाककत्ताहरुरिीजग्गािाबने
काभाौनिकसंरचनाहरुिापनाजानेक्षनिलाईकिपानाननम्नउपायहरुलागगुररनेछ। 
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१. आयोजनालेचमलरहेकोसडकलाईतिरोन्ननििात्रगनेछ।यहदथपजग्गािथासंरच
नाप्रभावििहुनेभएिाउक्िजग्गािथासंरचनापुनःप्रयोगहुनेअितथािािात्रथपज
ग्गामलनछे। 

२. प्राविथधकरुपिासंभिनभएकोअितथािा÷तथानहरुिािात्रथपजमिनआिश्यकभ
एिाकिप्रभािपनेउपायहरुअिलम्बनगररनेछजोननम्नानुसारहुनसक्छ। 

३. आयोजनाननिारणिेहट्रक्सअनुसारविपन्निथाजोखिििारहेका । 

• सडकसुरक्षालाईध्यानहदएरप्राविथधकडडजाईनपररििानिासडककोचौडाइकिपाने
। 

• सबैउपायहरुअिलम्बनगदाापननप्राविथधकरुपिाजग्गाआिश्यकभएिाजग्गाध
ननबाटतिेस्छछकरुपिाजग्गादानकोसम्झौिागरीसोजग्गानेपालसरकारकोनाि
िाल्याईनेछ। 

जोखिियुक्िप्रभावििव्यस्क्िहरुकोपररभािा 
िलउल्लेखिििगामभत्रपनेप्रभावििव्यस्क्िहरुसहयोगरसहायिाकोलाथगयोग्यहुनेछन ्

• दमलिगररबबकोरेिािुननपनेव्यस्क्िहरु 

• िहहलापुरुिभएकोघरधुरी 
• बनािटनोक्सानहुनेघरधुरी 
• वििेिक्षििा )अपाङ्ग( भएकाव्यस्क्िहरु 

)ि( जोखिियुक्िप्रभावििव्यस्क्िहरुकोलाथगसहयोगरव्यितथा 
प्रभाि
कोि
गीकर
ण 

तनिारणमापन क्ज
म्मे
िार
तनका
य 

जमि
निा
क्षनि 

जग्गादानगनाआफूइछछुकभएकोभनीमलखिििञ्जुरीनािा 
दानगरेकोजग्गालाईकुनैक्षनिपुनि ानहदइने )कुनैभौनिकवितथापनहुनेछैन ( 

रसािान्यसम्पनिजतिैघरकोआंगन, बरन्डा, रुि, पिाालआहद 

जग्गादानगने÷हतिान्िरणगनेछलफलहुनेआयोजनारजग्गाधनन( 

जग्गापासिचाननिुल्कहुने 

हरुकोलाथगसडकननिाणाहुदाज्यालादारीश्रमिककािकोलाथगप्राथमिकिा 

पामल
का, 
प्रदेि 

सर
कार 
िाआ
योज
ना 

 अन्नबालीमभत्र्याउनुपुिासूचनाहदइने, 

त्यतिाजमिनहरुजसिाव्यस्क्िकोपरम्परागिअथधकारलाग्दछन, 

त्यसिानेपालसरकारकोकानुनबिोस्जिजग्गाहतिान्िरणहुनेछ।यसिाआहद
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िासीहरुकोजग्गाजमिनसम्बस्न्धचलनअनुसारकोअथधकारकोपननख्यालगरर
नेछ। 

संरच
नािा
क्षनि 

आयोजनालेसडकलेभत्काएकासंरचनाहरूआफैबनाउनेछ।यहदत्योसम्भिनभए
िात्यसकोउथचिननिााणिचाहदइनेछ। 

घेरा, िालरिारिारहरुजग्गाधननकोतिेस्छछकदानबाट 

संझौिागरीमलइनेछ।यहदतिेस्छछकदानसम्भिनभएकायाान्ियन गने 

ननकायलेत्यतिासंरचनाहरुकोक्षनिकोनगदसहयोग, 

ननिााणसािाग्रीकोसहयोग, 

िजदरु/श्रिकोसहयोगहदएरप्रभावििव्यास्क्िहरुलाईत्यतिैसंरचनाबनाउनसह
योगगनेछ। 

जोखिियुक्ि प्रभाविि 

व्यस्क्िहररूकालाथगज्यालादारीश्रमिककोरुपिासडकननिााणरििािहुाँदािाका
रोजकारीकोव्यितथागररनेछजोखिियुक्ि प्रभाविि व्यस्क्िहररूका 
ज्येष्ठनागररकअपाङ्गिाभएकाव्यस्क्ि, 

छोराछोरीभएकािहहलाहरुजसकोलागीरोजगारीउपयुक्िनहुनसक्छ, 

निनीहरुलाइसिुदायसंगछलफलगरीअन्यउपयुक्िसुविधाहरुप्रदानगररनेछ। 
त्यसिाजमिनहरुजसिाव्यास्क्िकोपरम्परागिरअथधकारलाग्दछन्त्यसिाने
पालसरकारकोकानुनबिोस्जिजग्गाहतिान्िरणहुनेछयसिाआहदबासीजनजा
िीहरुकोजग्गाजमिनसम्बस्न्धचलनअनुसारकोअथधकारहरुलाइपननख्यालग
ररनेछ। 

पामल
का, 
प्रदेि 

सर
कार 
िाआ
योज
ना 

 दमलिआयोगकोपररभािाअनुसारदमलिभनेकात्यतिासिुदायहरुजुनजािको
आधारिाबहहतकरणिापरेकाछनरजुनसािास्जक, आथथाक, िौक्षक्षक, 

राजनैनिकरधामिाकके्षत्रहरुिामसिान्िकृिछन।् 

 

 
 

प्रभाि तनिारणका मापन क्ज
म्मे
िारी 

स्जिीकोपाजानिाक्षनि जीिनउपयोगीसीपिूलकिामलिहरुमसकाएरप्रभावििव्य
स्क्िहरुलाईआथथाकसंतथाहरुसंगनरिऋणमलनकोलाथगसि
न्ियगररहदने 
जोखिियुक्ि प्रभाविि 

व्यस्क्िहररूलाईसडकननिााणरििािगदााश्रमिककािदारको

पामल
का, 
प्रदेि 

सर
कार 
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रुपिारोजगारीकोलाथगप्राथमिकिाहदने िाआ
योज
ना 

सम्पनि, रुि, इनार, 
पोिरीकोक्षनि 

इछछुकदानपत्र,संझौिा  गरेरमलने । 
जोखिियुक्ि प्रभाविि 

व्यस्क्िहररूलाईसडकननिााणरििािगदााश्रमिककािदारको
रुपिारोजगारीकोलागीप्राथमिकिाहदने। 
यहदनीजीसम्पनिहरुतिेस्छछकदानबाटप्राप्िहुननसकेिा 
कायाान्ियन गन े

ननकायलेक्षनिपुनि ाअनुरुपनगदसहयोगगना । 

पामल
का, 
प्रदेि 

सर
कार 
िाआ
योज
ना 

सािुदानयकसम्पनिहरूइनार, 
पोिरीचरणक्षेत्रकोक्षनि 

तिेस्छछकदान,संझौिागरेरमलने 
भौनिकननिााणकोपुनातथापना कायाान्ियन गन े

ननकायलेइकाईकोप्राविथधकसहयोगिागने । 
चरणक्षेत्रलगायिकाबबियहरूिासिुदायकाव्यस्क्िहरूसंग
छलफलगने। 

पामल
का, 
प्रदेि 

सर
कार 
िाआ
योज
ना 

सडकननिााणहुाँदापनेअतथाइप्र
भािजतिैयािायािकासाधनिा
रोकािट, ध्िननप्रदिुण, 

धुलोउत्पादन, 

ठुलािेमसनहरूलेगदाानस्जकैको
जग्गािापनागएकोक्षनि 

िेसनननकोकारणसडकनस्जकैकोसंरचनािा, 
जमिनिाक्षनिपनागएिाठेकेदारलेक्षनिपुनि ाहदनुपनेछ। 
सडकनस्जकैकाजग्गाहरूलाईअतथाइउपयोगगनापरेिाठेके
दाररननस्जजग्गाधनीबीचमलखििसहिनिहुनपन े

ननिााणक्याम्पहरूिडागनागा.वि.स. संगछलफलगररने 
ठुला िेमसनहरूप्रयोगगने, सियछुट्याउनधुलोकोप्रकोप, 

गाडडहरूकोननयमििआिागिनकोलाथगसडकसुरक्षाकोसाइ
नबोडाराख्नठेकेदारस्जम्िेिारहुनपने। 

पामल
का, 
प्रदेि 

सर
कार 
िाआ
योज
ना 

सडकसुरक्षाकाचुनौनिहरू टुके्र हहडाइ 

गदाारननिााणसुरुहुनअगाडडप्रभावििसिुदायकाव्यस्क्िहरू
लाइसडकसुरक्षासम्बस्न्धचेिनािुलककायााक्रिचलाइनेछ। 
 
 

 

पामल
का, 
प्रदेि 

सर
कार 
िाआ
योज
ना 

अरुनदेखिएकासितयाहरू ➢ अन्यकल्पनानगररएकासितयादेखिएिानिननहरू
लाई सङ्कलन गरी 
यसैसंरचनाकाआधारिासिाधानगररनेछ। 

पामल
का, 
प्रदेि 

सर
कार 
िाआ
योज
ना 

 

(ज )गुनासोतनिारणसंयन्र 
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पररयोजनासाँगसम्बस्न्धिसािास्जकिािािरणीयिाअन्यविियिाव्यस्क्िकाचासोअथिागुना
सोहरूलाईसम्बोधनगनाकालाथगतथानीयपूिााधारविभागद्िाराएकगुनासोननबारणसमिनिननिाा
णगररनेछ।िीनिहकोउक्िसमिनििामलखिििौखिकिाअन्यकुनैिाध्यिबाटपररयोजनाप्रभावि
ितथानीयबासीहरूलेहरूलेगुनासोदिाागराउनसक्नेप्रािधानराखिनेछ।उक्िसमिनिकोसञ्चालन
, छलफल , सञ्चार, 

प्रनििेदनप्रतिुिीआहदकालाथगआिश्यकिचापररयोजनालेनैव्यहोनेछ।िीनिहकोउक्िसमिनि
िािपमसलबिोस्जिकासदतयहरूरहेकाहुनेछन।् 

क)पहहलोतहगुनासोननिारणकोयोिहतथानीयपररयोजनाकायाान्ियनकोकफल्डिहिारहेकोहुने
छ।योसमिनििापररयोजनाकायाान्ियनिारहेकोतथानीयिडाकोिडाध्यक्षअध्यक्ष, 

आिासीयइस्न्जननयरसदतय, प्रभावििव्यस्क्िहरूिध्येएकजनािहहलासहहिदईुजनासदतय , 

सम्बस्न्धिसडकहेनेसािास्जकपररचालकसदतय, 

िथािहहलाजनजानििथावपछडडएकोिगाकोप्रनिननथधत्िगनेसिुदायकोसदतयरहनेव्यितथाग
ररएकोछ।सम्बस्न्धिसािास्जकपररचालकलेगुनासोदिाागनेिथासोसमिनिकोसथचिकोरुपिाका
िगनेछ। 

ख)दोस्रोतहपररयोजनाकायाान्ियनएकाइअन्िगािदोस्रोिहकोगुनासोननिारणसमिनिरहनेछ।य
सिहकोसमिनिकोअध्यक्षिासम्बस्न्धिइकाइप्रिुिलेगनेछ।सदतयहरूिाक्रििइकाइकासेफ
गाडाफोकलपसान, मसननयररेमसडेन्टईस्न्जननयर, कायाक्रि कायान्ियन अनुगिन 

कन्सल्टेन्टकाअसोमसएटसेफगाडातपेमसयमलष्टरहनेछन।्सम्बस्न्धिइकाइकासेफगाडाफोकलप
सानलेगुनासोदिाागनेिथासोसमिनिकोसथचिकोरुपिाकािगनेछ। 

ग)तेस्रोतहपररयोजनासिन्ियइकाइिाकेन्रीयिहकोगुनासोननिारणसमिनििासम्बस्न्धिपरर
योजनाननदेिकअध्यक्ष, इकाइकोसिाजिातत्रीसदतय, कायाक्रि कायान्ियन अनुगिन 

कन्सल्टेन्टकाहटिमलडरसदतय, 

कासेफगाडातपेमसयमलष्टरहनेछन।्इकाईकोसिाजिातत्रीलेसोसमिनिकोसथचिकोरुपिाकािग
नेछ। 

गुनासाहरूव्यिस्तथिरुपिादिााहुनेिथासम्िोधनहुनेछन।्गुनासोसंकलनगनेप्रयोजनकालाथग
सािाजननकतथानहरूिागुनासोपेहटकाराखिनेछ।प्राप्िहुनेगुनासोकोप्रकृनिरके्षत्रअनुसारगुनासो
लाई३िहबाटैननिारणगररनेछ।सरलिासस्जलैसम्बोधनहुनसक्नेगुनासाहरूतथानीयिहबाटनन
िारणगररनेछभनेविमिष्टरकहठनगुनासाहरूक्रििःउछचिहबाटसिाधानहुनेछन।्सम्बोधनभए
कािाहुन्बााँकेगुनासाहरूकोव्यिस्तथिि्यांकआयोजनालेराखे्नछ।सािान्यियागुनासाहरूदिााभ
एकोदईुहप्िामभत्रिासम्बोधनभइसक्नेछन।् 

पररयोजनासञ्चालनहुनुपूिाकायाक्रिकायाान्ियनइकाईलेसडकप्रभावििहरूकोभेलाबोलाईगुना
सोननबारणसंयन्त्रकोअस्तथत्िबारेिाविमभन्निाध्यिहरूबाटजानकारीगराउनुपनेछ।समिनिको
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काििुख्यियाप्रभावििव्यस्क्िहरूकोगुनासोप्रतिुिगने, 

गुनासोदिाािथगाकरणरप्राथमिकीकरणगने, 

सम्बस्न्धिपदाथधकारीकोउपस्तथनििागुनासोननबारणगने, 

ननिारणभएकोगुनासोसम्बस्न्धिपदाथधकारीव्यस्क्ििासंतथाहरूिाप्रनििेदनगनेिथासिाधान
नभएकागुनासािाथथल्लोिहिापठाउनेआहदरहनेछन।् 

गुनासोननिााणसंयन्त्रलेसिाधाननभएकागुनासाहरूिाथथपठाउनेकािपननगदाछ।उक्िगुनासोह
रूक्रििःपहहलोिहबाटकायाक्रिकायाान्ियनइकाइिा , 

कायाक्रिसिन्ियइकाइिािथाएमसयालीविकासबैंकसम्िपुग्नेछन।्तथानीयिहकागुनासाहरू७
हदनमभत्रिासम्बोधनगररनेछ।त्यसैगरीकायाक्रिकायानयनइकाइकागुनासाहरू१५हदनमभत्रिास
म्बोधनगररनेछ।त्यसैगरीकायाक्रिसम्िन्ियइकाइिाप्राप्िगुनासाहरू३०हदनमभत्रिासम्बोधन
भइसक्नुपनेछ।िोककएकोसियािथधिासम्बोधननभएकागुनासाहरूक्रििःिाथथल्लोिहिाप्र
तिुिगररनेछ।कायाक्रिकायाान्ियनइकाइलेगुनासाहरूएकीकृिरुपिाडाटाबेसियारगरीराखे्नछ।उ
क्िडाटाबेसिागुनासोकिााकोनाि, दिाामिनि, गुनासोसम्बन्धीतथान, 

गुनासोकोप्रकृनिरकसरीसिाधानभयोसोसिेिउल्लेिगररनेछ। 

यहदगुनासोननिारणसमिनिबाटप्रनिकक्रयाप्राप्िनभएिािाननणायिाथथगुनासोकिाालाईथचत्तनबु
झेिागुनासोकिाालेउपलब्धकानुनीउपचारमलनसक्नेछन।्साथैपररयोजनािहकोगुनासोननबारण
सिेिलेकानुनीिथाअदालिीपहुाँचकालाथगकसैलाईबाधापुयााउनेछैनदिुैपक्षलेकुनैपननसियिा
कानुनीउपचारमलनसक्नेछन।्गुनासो व्यितथापन सम्िन्धी वितििृ व्यितथा कायाक्रि 

कायाान्ियन पुस्तिकािा उल्लेि गरे बिोस्जि हुनेछ । 

 
 

Project Information Brochure for Public Disclosure 

A. What is Rural Connectivity Improvement Project (RCIP) 

Rural Connectivity Improvement Project – RCIP (the Project) aims at improving about 
1,940 km rural road network in Province no-1, Bagmati Province, Gandaki Province, 
Lumbini Province and Karnali Province of Nepal with financial support of Asian 
Development Bank. 

B. Who will improve the road?  

Department of Local Infrastructure (DOLI) will be the implementing agency and the 
Ministry of Urban Development will be the executing agency. DOLI has established a 
project coordination unit (PCU); acting as project management unit (PMU) in the central 
level to implement RCIP 

C. The Project & Asian Development Bank  

A project design and feasibility study for the Agriculture Sector Development Program 
(ASDP) was undertaken between October 2015 and March 2016, with financing under a 
project preparatory technical assistance (PPTA) by Asian Development Bank. Three 
components were envisaged: (i) rural road, (ii) markets and value chain development, and 
(iii) a policy element to put in place the institutional and legal framework for 
implementation of the recently completed NEP: Agriculture Development Strategy (ADS). 
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After consulting the government on the scope, financing and readiness of the proposal, it 
was said that the readiness for the rural road component was higher than the other two 
components and to be ready for financing. Subsequently, the government and ADB have 
agreed that rural road will be processed as an independent project.  

D. How are the Project roads selected?  

The project roads have been selected after careful consideration of population to be 
served, socio economic conditions of the project areas, infrastructure development 
conditions and adherence to ADB safeguard policies. Particularly for AF, the criteria are 
a) Connections to the local level(20), b) population served (15), c) Traffic volume (15), d) 
health and market access(8), e) Environmental aspects (8), f) agriculture, tourism, 
industrial potential(8), g) resettlement (8), g) economic aspects (10), h) government 
prioritized roads (8) etc. In evaluation for road selection, 100% is considered as high 
priority, 80% for moderate priority and 60% as low priority. The highest score receiver 
roads are selected for improvement.  

E. How will the Community participate in the Project?  

The community is the major beneficiary of the Project and is also accountable for the 
Project’s success. The community will participate directly or through Municipalities/Rural 
Municipalities in the following manner:  

• Finalization of the alignment by participation in the transect walk 

• Facilitate identification of issues and concerns  

• Suggest measures for mitigating impacts including impacts on vulnerable groups 

• Redressing grievances at the individual/community level. 

• Providing assistance to the contractor to ensure speedy implementation 

Community Participation at Various Stages of the Project 
 
Table 3: Community Participation at various Stages of the project 
 

Project 
Stage/Activities 

Responsible 
Person/Agency 

Responsible 
Person/Agency will: 

Community is expected 
to: 

PLANNING 

Prior to finalization 
of alignment 

Local Infrastructure 
Development Project 
Office (LIDPO) 
Municipality/ Rural 
Municipality. DPR 
Consultant 

Distribute Project information, 
Information Brochure with 
key project information at 
prominent places in the 
village, market areas  etc, 

Understand the purpose of 
the Project, nature of road 
improvement envisaged, 
and responsibility of the 
community in project 
preparation and 
implementation 

Transect Walk 

LIDPO, Municipality/ 
Rural Municipality, 
representatives from 
line departments, 
DPR Consultant 

Announce the date, time and 
route of transect walk  
Explain how the Walk and 
subsequent consultation will 
be conducted 
Walk with the community 
people along the critical 
areas in the proposed 
alignment and listen to the 
issues and concerns raised 
Identify the locations 
requiring additional land, 
environmentally sensitive 
areas, vulnerable groups of 
people, etc. 
Identify modifications to be 
made to the design. 

Provide concerns related to 
proposed road improvement 
such as extent of land take, 
impacts on vulnerable 
people and common 
properties, land with 
traditional rights, etc. 
Provide suggestions to be 
incorporated in the road 
design such as issues 
relating to drainage lines, 
irrigation water courses, 
road safety, etc. 
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Census Survey of 
Affected Persons 

LIDPO Municipality/ 
Rural Municipality, 
DPR Consultant 

Dispatch survey 
enumerators/ social 
mobilisers to affected 
persons/ households to 
identify (i) extent of impacts, 
(ii) vulnerability of affected 
persons, and (iii) support 
required. 

Cooperate with the survey 
enumerators in gathering 
data on socio-economic 
profiles of affected persons/ 
households. 

Finalization of 
Support/Assistance 

LIDPO, Municipality/ 
Rural Municipality 

Consult with vulnerable 
affected persons/households 
to agree on 
support/assistance 
Announce community-wise 
finalized support/assistance 
as a public notice at the VDC 
office 

State preferred modality of 
support/assistance 
Raise concerns, if any, 
about support/assistance 
proposed 

IMPLEMENTATION 

Prior to initiating 
construction works 

District Units of DoLI, 
Municipality/ Rural 
Municipality, 
Consultant 

Collect MOU for transfer of 
land required for 
implementing road 
improvement as per finalized 
alignment 
 

Sign MOU for willing 
transfer of required land 
Municipality/ Rural 
Municipality representatives 
will verify the MOU. 

F. Voluntary Land Donation and Mitigation Measures 

 

The criteria below will apply while planning and designing the Project roads:  

The proposed alignment involves little or no loss of land or structures, and the remaining 
land and or/structures remain viable for continued use;  

In case wherein the impacts are unavoidable, the losses will be minimized through the 
adoption of one or more of the following mechanisms: 

a. Design modifications by reduction of land width, alignment shifts, and modifications 

in cross-sections etc., to the extent required from safety considerations;  

b. Voluntary donation of land/assets by the land/asset owner by means of MoU to the 

executing agency; and  

c. Providing support and assistance to the vulnerable affected persons8 as per project 

mitigation matrix. 

d. Roads for which no scope exists for addressing the social impacts through any of 

the mechanisms above will not be taken up under the Project.  

e. With regard to donation of land, affected persons have the choice of opting for 

donating or refusing to donate their land/assets.  

G. Definition of Vulnerable Affected Persons (VAPs)  

The following categories of Affected Persons are eligible for support and assistance as vulnerable 

APs: Indigenous People, Dalit9 Households Below Poverty Line, Female headed 

household,Households losing structure, Disabled person etc. 

 

 

 

 

 
8 Affected persons are defined as people (households) who stand to lose, as a consequence of the project, all or part of their 

physical and non-physical assets irrespective of legal or ownership titles. 

 
9The Dalit Commission has defined Dalit as, “the community discriminated on the basis of caste and marginalized in terms of 

social, economic, educational, political and religious sectors.” 
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H. Support/Assistance Provisions for VAPs  

Table 4: Support Assistance Matrix 

Impact 
Category 

Definition of 
APs 

Entitlement & Mitigation Measures Responsibility 

Loss of Land  

• Titleholders 

• Affected 
persons (APs) 
with traditional 
rights 

• APs with 
customary 
rights 

• Without the following provisions loss of land is to be 
discouraged as far as possible. 

• An MOU of willing voluntary donation of land will be 
prepared.  

• In case of land donated to the project with mutual and 
voluntary consent of the affected people: 

1. Compensation will not be paid on land less than 
10% of total land holding. 

2. compensation will be paid on land over 10% of total 
land holding based on estimated market price at 
replacement cost  

3. in case of eminent domain CDC will decide valuation 

• Project will facilitate transfer of ownership of the land 
impacted (MOUD [executing agency] and the landowner). 

• No transfer costs, registration fees or charges will be borne 
by the AP. 

• Advance notice to harvest standing crops will be provided. 

• For land involving traditional and tenurial rights, the legal 
provisions applicable of Government of Nepal pertaining to 
transfer of land will be followed. Existing customary rights of 
the tribal communities on various categories of land shall be 
taken into account during the process of land transfer. 

• For VAPs, preferential employment in wage labour in project 
construction and maintenance work provided. Skill 
enhancement training will be provided to all VAPs. 

PCU/PIU 

Loss of 
Structure 

• Titleholder  

• APs having 
structure with 
customary land 
right 

• Non 
titleholders 

• Physical displacement should be discouraged as far as 
possible. 

• In case displacement is unavoidable, support assistance for 
the following: 

1. For loss of residential structure (partial impact) 
repair, restoration or rehabilitation support assistance 
shall be provided. In case of full impact on structure 
compensation at replacement cost shall be provided.  

2. If the reconstruction is not possible in the same plot or 
adjoining land of same family, the loss of structure 
should be avoided to the extent possible with design 
modification. However, consideration can be made if 
the owner makes a special request through GRM 
mechanism to get compensation for structure loss to 
reconstruct in other place with written consent for 
voluntary land donation.  

• In case of loss of secondary or associated structure 
(toilet, safety tank, tap, animal shed, etc.) – relocation of 
structure for the use in the same or better condition shall be 
done. 

• For loss of boundary walls, fences and verandah, willing 
transfer by means of MOU. In case voluntary donation of 
such structures are not possible, project shall undertake 
repairs or cash assistance as per replacement cost by EA to 
meet loss of such structures, or provision of materials and/or 
labor by EA to allow the AP to replace/rebuild the same 

• For VAPs, preferential employment in wage labour in project 
construction and maintenance work provided. Skill 
enhancement training will be provided to all VAPs. In case of 
physical displacement, poor households and households 
with elderly persons will be provided special assistance for 
relocation.  

• For tenants, assistance to find alternative rental 
arrangements by local government, or cash assistance by 
EA.  . 

PCU/PIU 
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Impact 
Category 

Definition of 
APs 

Entitlement & Mitigation Measures Responsibility 

• For squatters, provision of alternative relocation site, or 
cash assistance as per replacement cost of structures, 
or provision of building material and/or labor by EA. 

• For land and structures involving traditional and 
tenurial rights, the legal provisions of Government of 
Nepal pertaining to transfer of land will be followed.  

Temporary 
loss of 
income from 
business 

• Legal 
titleholder/ten
ant/leasehold
er/non 
titled/employ
ee of 
commercial 
structure 

 

• Businesses will be provided lump-sum compensation 
for disturbance in case of both titled and non-titled 
households. An census survey will serve as the cut-off 
date. All businesses identified in the project-impacted 
areas on the cut-off date will be entitled to 
compensation for their lost income based on the tax 
records, or the option of using the actual income based 
on survey followed by a verification of the income data 
based on comparable incomes in the project area. 

PCU/PIU 
 

Loss of 
livelihood 

• Legal 
titleholder/ten
ant/leasehold
er/non 
titled/employ
ee of 
commercial 
structure, 

• farmer/agricu
ltural worker 

• Livelihood enhancement skills training will be provided 
to all APs. 

• Linkage with financial institutions if the AP wants to take 
soft loan to operate business after getting livelihood 
enhancement skills training. 

• For VAPs, preferential employment in wage labour in 
project construction and maintenance work. Skill 
enhancement training will be provided to all VAPs. 

•  

PCU/PIU 
 

Loss of 
crops, fruits 
and timber 
trees 

• Land holders  

• Sharecroppe
rs  

• Lease 
holders 
 

• Advance notice of 1 month to be provided to APs to 
harvest their crops, if construction started in harvesting 
season.  

• Cash compensation for loss of crops at replacement 
rate (if destroyed) based on average production in last 2 
years. The unit rates for the same will be determined 
based on wholesale market and in consultation with the 
concerned District Agriculture Development Office. 

• Cash Compensation at replacement rate calculated 
based on their productive life for loss of fruit trees that 
have been grown for both self-consumption and 
commercial production. The unit price at replacement 
rate will be determined based on wholesale price and in 
consultation with the concerned District Agriculture 
Development Office. 

• Compensation for felling down and transportation of 
timber trees from field to residence computed based on 
MOFE norms 

PCU/PIU 
 

Loss of 
Assets such 
as Well, and 
Ponds 

• Landholder 

• Lease holder 

• Willing transfer of the asset by means of written consent 
(MOU). 

• For VAPs, preferential employment in wage labour in 
project construction and maintenance work. Skill 
enhancement training will be provided to all VAPs. 

• In case voluntary donation of such assets are not 
possible, cash assistance as per replacement cost by 
EA to meet loss of such assets. 

PCU/PIU 
 

Loss of 
community 
owned 
assets such 
as wells, 
ponds, 
grazing land 
etc 

Affected 
communities 

• Willing transfer of the asset by means of written consent 
(MOU). 

• Relocation or construction of asset by EA with technical 
inputs from PIU. 

• Consultations with the concerned section of the 
community. 

• Cultural properties will be conserved through special 
measures such as relocation in consultation with the 
community 

PCU/PIU 
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Impact 
Category 

Definition of 
APs 

Entitlement & Mitigation Measures Responsibility 

Construction 
induced 
impacts/loss
es 

All stakeholders 
local to the 
project or with 
personal 
interests local to 
the project 

• After a detailed assessment of the impact, assistance 
can be provided. If the impact is caused by the project's 
implementation, the project will be responsible for 
providing compensation/assistance.  

• For impacts/losses caused by the contractor's 
ignorance or workmanship, the contractor will be held 
liable for rehabilitation costs restoring the land/structure 
to former state or better and providing cash 
compensation for crop damage at market value 
replacement cost.. 

• GRC will be used to measure the construction-induced 
impact in both scenarios. 

PCU/PIU 
 

Temporary 
impacts 
during 
construction 
include 
disruption of 
normal traffic, 
increased 
noise levels, 
dust 
generation, 
and damage 
to adjacent 
parcel of land 
due to 
movement of 
heavy 
machinery 

All stakeholders 
local to the 
project or with 
personal 
interests local to 
the project 

• The contractor shall bear the cost of any impact on 
structure or land due to movement of machinery during 
construction restoring it to former state or better and 
providing cash compensation for crop damage at 
market value replacement cost. 

• All temporary use of lands outside proposed corridor of 
construction to be through written approval of the 
landowner and contractor. 

• Location of construction camps by contractors in 
consultation with local government 

• Contractor shall be responsible for regulating time of 
usage of heavy machineries, dust suppression, 
schedule of construction to allow normal traffic during 
morning and evening and signage of sensitive areas 
where safety is a concern. 

• GRC will be used to measure the construction-induced 
impact in both scenarios. 

PCU/PIU  
Contractor 

Increased 
road safety 
risks 

• Primarily 
road users 
and APs 
within 1.5km 
of the road. 

• Secondarily 
APs within 3 
hour return 
walking from 
road 

• During transect walk, and shortly before putting roads 
into operation: Increasing awareness of affected 
communities on road safety risks and measures to be 
implemented 

PCU/PIU 
 

Other 
impacts not 
identified 

All stakeholders 
local to the 
project or with 
personal 
interests local to 
the project 

• Unforeseen impacts will be documented and mitigated 
based on the principles agreed upon in this CPPR and 
rectified through implementation of a time-based 
corrective action plan and where necessary, updates to 
the CPRP. 

PCU 

Vulnerable 
APs (VAPs) 

IP (Janajati), 
women headed 
households, 
elderly, disabled, 
Dalits and other 
vulnerable 
groups 

• Although a single household may fall under multiple 
criteria and types of vulnerability, it will be counted as a 
single vulnerable HH. 

• For VAPs, preferential employment in wage labour in 
project construction and maintenance work. Skill 
enhancement training will be provided to all VAPs. 

 

 

 
 
Grievance Redress Mechanism 
A project-specific grievance redress mechanism (GRM) will be established by DOLI to 
receive, evaluate, and facilitate resolution of affected persons’ concerns, complaints, and 
grievances related to social, environmental, and other concerns on the project. Grievance 
redress committees (GRCs) will be formed at three levels viz. subproject level, PIU level and 
PCU level as under:  
 i. First Level of GRC (subproject level): The subproject level GRC will comprise of the Ward 
chairperson of road alignment municipality/rural municipality as chair of the committee and 
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resident engineer; two representatives from affected person (at least one female); 
representative of contractor; social mobilizer assigned for the road and representatives of 
women and disadvantaged groups including Indigenous Peoples as members. The social 
mobilizer will act as complaint receiving officer and work as secretary of the committee.  
ii. Second Level of GRC (PIU level): The PIU level GRC will comprise of PIU chief as 
chairperson of the committee, safeguard focal of PIU, senior resident engineer, associate 
safeguard specialist from PISC as member of the committee. The safeguard focal of the PIU 
will act as secretary of the committee.  
iii. Third Level of GRC (PCU level): The PCU level GRC will comprise of project director as 
chairperson of the committee, sociologist PCU, team leader PISC, safeguard specialist PISC 
as member of the committee. The sociologist of the PCU will act as secretary of the 
committee.  
Simple and easily manageable grievances will be addressed at the subproject level and 
more complex grievances may direct to the PIU, and PCU level GRC. Ccontractors will place 
complaint boxes at prominent places viz. public places, contractor camp site etc. where local 
community members can put their complaints/grievances.  
 
Any grievance/complaint received in the subproject level committee will be addressed within 
7 days of filing. If subproject level GRC could not resolve the issue amicably the committee 
will forward the complaint to PIU level GRC or if the complainer is not satisfied with the 
solution, the complainant can appeal to PIU level GRC. The PIU level committee will attempt 
to address the grievance within 15 days of filing. If it is not resolved at PIU level GRC it will 
forward the complaint to PCU level GRC. The PCU level GRC will make decisions within 30 
days of filing. If APs/complainers are not contended with the decision of GRCs or in absence 
of any response from them, the AP may resort to the legal remedies available. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

41 

 

 

 

Annex- 2: Social Map of Proposed Alignment
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Annex- 3: Community Consultation/Meeting Minutes and Participants’ 
List 
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Annex- 4:  Details of Transect Walk 
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Annex- 5:  Copies of Land Donation MoUs between Project and Owner 
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Annex 7: Details of Affected Persons with Land Loss Data 

SN Address Names of the Land Doner 

P
lo

t 
n

o
. 

A
re

a 
o

f 
Ex

is
ti

n
g 

P
lo

t(
Sq

m
) 

Ex
is

ti
n

g 
ar

ea
 o

cc
u

p
ie

d
 b

y 
R

o
ad

(S
q

m
) 

A
d

d
it

io
n

al
 a

re
a 

re
q

u
ir

ed
 

fo
r 

R
o

ad
 (

Sq
m

) 

P
e

rc
en

ta
ge

 lo
ss

 o
f 

A
ff

e
ct

e
d

 P
lo

t 

R
e

m
ai

n
in

g 
la

n
d

 

1 Devdaha Bhola Prasad Tharu 225 3363.3 0 40 1.19 3323.3 

2 Devdaha Jamuna Pandey 489 333 0 20 6.01 313 

3 Devdaha JangaBahadurMagar 658 2497.5 20 24 0.96 2453.5 

4 Devdaha Sanjaya Sharada Baniya 672 375.18 26 20 5.33 329.18 

5 Devdaha Man BahadurTharu 1159 4515 180 150 3.32 4185 

6 Devdaha PadamBahadurKhawash 371 4225 180 120 2.84 3925 

7 Devdaha Baburam Kami 32 104.6 20 10 9.56 74.6 

8 Devdaha Surya Bdr BK 44 253.5 20 10 3.94 223.5 

9 Devdaha HarkaBdrThapa 34 13660 24 15 0.11 13621 

10 Devdaha Kailash Chamar 37 99 20 9 9.09 70 

11 Devdaha Birendra Chamar 38 103 20 10 9.71 73 

12 Devdaha ManisharaChamar 363 1690 46 37 2.19 1607 

13 Devdaha Shyam Prasad Tharu 366 330.8 16 16 4.84 298.8 

14 Devdaha AkalanBudha 1054 165 0 12 7.27 153 

15 Devdaha Gobinda Prasad Chaudhari 752 165 12 8 4.85 145 

16 Devdaha TulashaPandey 1486 507 42 18 3.55 447 

17 Devdaha Laxmi Pandey 147 506 120 45 8.89 341 

18 Devdaha Lila Pangeni 157 676 35 18 2.66 623 

19 Devdaha NamakantaPandey 145, 1194 3042 150 75 2.47 2817 

20 Devdaha HumakantaPageni 392 2704 150 75 2.77 2479 

21 Devdaha Rajesh Kuwar 14,211,422 676 0 20 2.96 656 

22 Devdaha GopiKumarikunwar 965 338 0 30 8.88 308 

23 Devdaha Dan Bahadur Thapa 390 5070 300 180 3.55 4590 

24 Devdaha EknaryanDumre 830 676 180 60 8.88 436 

25 Devdaha ChuramaniDumre 831,449 4290 180 116 2.80 3994 

26 Devdaha Shanti Bhandari 837 178 27 17 9.55 134 

27 Devdaha TulashiKunwar 944 203.14 16 7 3.45 180.14 

28 Devdaha Samir Rana 1158 84 0 5 1.19 79 

29 Devdaha DorBahadur Nepali 842 201 0 20 9.95 181 

30 Devdaha Dharma BdrGyawali 850 4056 0 35 0.86 4021 

31 Devdaha NaryanSnjuKunwar 898 3042 24 12 0.39 3006 

32 Devdaha  Raju Kunwar 563 3380 50 30 0.89 3300 

33 Devdaha JiblalBhattari 357 3500 20 40 1.14 3440 

34 Devdaha TulsiramChapain 212 500 20 40 8.00 440 

35 Devdaha Ram Prasad Rgmi 239 2587 30 60 2.32 2497 
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SN Address Names of the Land Doner 
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36 Devdaha Shyam Kala Pandey 565 270.86 8 10 3.69 252.86 

37 Devdaha Tanka Bdr KC 263 700 25 20 2.86 655 

38 Devdaha ShyamBdr BK 708 3042 0 10 0.33 3032 

39 Devdaha Kashi Ram BK 707 3042 0 10 0.33 3032 

40 Devdaha TekBhadurKhabash 218 900 128 46 5.11 726 

41 Devdaha Bikram Prasad Khawash 1127, 1128 3380 24 18 0.53 3338 

42 Devdaha ShibalalGharti 1126 1352 12 8 0.59 1332 

43 Devdaha Lila Kumari Thapa 1234 1522 0 10 0.66 1512 

44 Devdaha Bed BdrThapa 722, 710 2804.57 0 24 0.86 2780.57 

45 Devdaha Yam Kumari Thapa 627 2366 0 12 0.51 2354 

46 Devdaha Krishna KumariBor B Thapa 339 676 0 24 3.55 652 

47 Devdaha Om BdrMagar 282 1450 20 30 2.07 1400 

48 Devdaha KhimKumariGharti 281 815 20 30 3.68 765 

49 Devdaha JanakiTharu 616, 23 677.17 50 50 7.38 577.17 

50 Devdaha Sita Shrestha 24618 5387 30 28 0.52 5329 

51 Devdaha TikaBahadurDamai 144 5746 240 120 2.09 5386 

52 Devdaha LalBdrSharki 223 338 0 18 5.33 320 

53 Devdaha PurnaBdrThapa 123 338 0 18 5.33 320 

54 Devdaha PhatikBdrSushmaChhetri 603,4,249 1245 80 40 3.21 1125 

55 Devdaha Jit Ram Tharu 88 1049 23 28 2.67 998 

56 Devdaha BishnuBharati 1449 339 0 18 5.31 321 

57 Devdaha Khima Nanda Pandey 87 470 48 30 6.38 392 

58 Devdaha TilchanPandey 709 879 28 32 3.64 819 

59 Devdaha InmayaPandey  123 1014   25 2.47 989 

60 Devdaha ChiranjibiPoudel 1540 5070 120 60 1.18 4890 

61 Devdaha JagatGiri 285 1570 30 10 0.64 1530 

62 Devdaha Balram Neupane 338 4732 20 15 0.32 4697 

63 Devdaha Man Kumari Pandey 55 355 30 22 6.20 303 

64 Devdaha MitralalNeupane  56 585 18 18 3.08 549 

65 Devdaha Manoj Kumar baniya 87 3196.36 12 24 0.75 3160.36 

66 Devdaha Binod Kumar Baniya 355 1401 18 20 1.43 1363 

67 Devdaha MeghnathDhakal 287 338 26 20 5.92 292 

68 Devdaha DurgaBhupaPrem 336 338 24 18 5.33 296 

69 Devdaha Manrupapathak 413 659.65 20 22 3.34 617.65 

70 Devdaha Sabina Neupane 340 305 60 30 9.84 215 

71 Devdaha Yam KumriPngeni 308 206 40 20 9.71 146 

72 Devdaha TikaPnadey 360 338 20 16 4.73 302 

73 Devdaha TolakantaDumre 346 338 25 20 5.92 293 

74 Devdaha Chandi Prasad Bhattarai 280 440 26 22 5.00 392 



 

119 

 

SN Address Names of the Land Doner 
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75 Devdaha Ramesh Munakarmi 69314 3138 150 100 3.19 2888 

76 Devdaha Durga Raj Bhattarai 281 401.57 0.18 16 3.98 385.39 

77 Devdaha DwalBattarai 282 401 18 16 3.99 367 

78 Devdaha KeshabKhawash 243743 3500 36 30 0.86 3434 

79 Devdaha NyoTharu 742765 262 24 26 9.92 212 

80 Devdaha Rajkumari Chaudhari 352 4256 90 30 0.70 4136 

81 Devdaha NetraBdrSharki 286 3380 60 18 0.53 3302 

82 Devdaha Chulkai Prasad Chaudhari 422 1100 20 64 5.82 1016 

83 Devdaha PhulKumariTharu                75 470 82 44 9.36 344 

84 Devdaha Gita KumariBhushal 468 338 10 18 5.33 310 

85 Devdaha BhimBahadurThapa 275 1710 66 50 2.92 1594 

86 Devdaha Umesh Neupane 1210 510 18 12 2.35 480 

87 Devdaha Lila Nath Pandey 501 338 16 10 2.96 312 

88 Devdaha TomdevNeupane 12121315 1112 16 10 0.90 1086 

89 Devdaha Gangadhar Neupane 1211 1105 18 16 1.45 1071 

90 Devdaha HomnathPandey 1621 4256 15 12 0.28 4229 

91 Devdaha Pushpa Raj Bhattarai 166566 1060 20 16 1.51 1024 

92 Devdaha PundaBhadraBandari 237 588 18 24 4.08 546 

93 Devdaha Kamal Bahadur Gurung 182527 3090 56 48 1.55 2986 

94 Devdaha BhimPdGurung 1286 1067 46 36 3.37 985 

95 Devdaha NumkantaBhattarai 472 1182 38 32 0.01 1112 

96 Devdaha BishnuPdBhattarai 1662 93.11 26 9 9.67 58.11 

97 Devdaha ChudamaniTiwari 875 685 32 28 4.09 625 

98 Devdaha Laxmi Khadka 276 677.17 132 60 8.86 485.17 

99 Devdaha BirBdrThpa 29394 271 30 26 9.59 215 

100 Devdaha Dhanmaya Sharma 295 205 20 20 9.76 165 

101 Devdaha KalikaTharu 6 206.6 8 6 2.90 192.6 

102 Devdaha RukmangatNeuopane 336 4731 8 10 0.21 4713 

103 Devdaha Prem Lal Neupane 335 2508 18 12 0.48 2478 

104 Devdaha Sona Kumari Chaudhari 9 1752.75 32 18 1.03 1702.75 

105 Devdaha RajendraKurmi 13 723.85 14 12 1.66 697.85 

106 Devdaha Nabin Kumar Shrestha 17 287 18 16 5.57 253 

107 DevDaha Kashi Ram Bhujel 768 258 12 20 4.65 226 

108 
Devdaha 
2 Luma kumari Dumre 707 378 6 10 1.59 362 

109 DevDaha TikarmChapagain 719 568 15 12 2.64 541 

110 DevDaha Sunil Poudel 761 725 15 9 2.07 701 

111 
Devdaha 
1 Sita Sharma Dhakal 732 3380 12 10 0.36 3358 
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SN Address Names of the Land Doner 
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112 DevDaha BhagawatiGaire 793 3350 40 30 1.19 3280 

113 DevDaha Krishna Dhungana 743 339 12 10 3.54 317 

114 DevDaha Mitra Lal Neupane 716 893 18 18 2.02 857 

115 DevDaha TilachanPandey 709 976 28 32 2.87 916 

116 
Devdaha 
4 Punam Rana 777 461 26 20 5.64 415 

117 DevDaha LosashPuri 784 810 16 12 1.98 782 

118 
Devdaha 
4 Dev Bdr. GC 761 552 22 18 3.99 512 

119 DevDaha Chudamani Bharati 718 217 17 10 7.83 190 

120 DevDaha Dipak Chapagain 728 228 11 5 4.82 212 

121 DevDaha Manoj Agrahari 752 795 15 14 1.89 766 

122 
Devdaha 
3 Lil Bdr Sunar 20 974 10 10 1.03 954 

    Total 3485   
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Annex-8: Livelihood Related Skill Training 

 
 

Rural Connectivity Improvement Project- Additional Financing (RCIP-AF) 
Livelihood Related Skill Training 

 

1. Overarching goal of Rural Connectivity Improvement Project- Additional financing 
(RCIP- AF) is improving connectivity between rural communities, productive agricultural 
areas and socioeconomic centers in 24 districts of 5 provinces The road construction works 
will be done following the existing alignment and people who losses their land are ready to 
donate voluntarily their affected land areas and there will not any adverse impact due to road 
construction. 
 
2. The project will organize a livelihood enhancement training for all affected vulnerable 
households involving at least 1 person from each affected household identified through 
vulnerability assessment to restore their livelihood. Vulnerability assessment of affected HHs 
will be done and based on assessment result livelihood enhancement skill training to project 
affected HHs and other vulnerable HHs residing along the road will be organized by the 
project. During selection of participants, representation of Women, Dalit, Janajati, Muslim 
and other caste will be ensured. The project will organize training during road construction 
period to the selected participants that can contribute to a Level 1 certification by the Nepal 
Skills Testing Board (NSTB). Out of total targeted participants training need assessment will 
be conducted during training implementation period. Training needs assessment will be 
conducted to identify potential trainees with application of established eligibility criteria.  
 
3. To identify the potential trades, the project organized consultation/discussion 
meetings with affected HHs including representatives of local government in 24 road sub-
project areas  and it has been found that consulted people have shown their interest in 
certain types of trainings (tailoring, assistant beautician, , building electrician, mobile 
repairing, motorcycle repair, Off season vegetable producer, Indian cook, goat farming, brick 
layer  mason, construction carpentry, Community livestock assistant (veterinary), Bakery, 
Mushroom farming, gabion waving, Junior Plumber, Junior welder, Junior Poultry technician,  
light vehicle driving and computer operator). 
 
4. With reference to the above background of the project, RCIP-AF, PCU will organize 
Livelihood Enhancement Skill (LES) Trainings. Therefore, the EA (implementing agency) will 
procure the services of qualified and experienced consulting firms [Herein after referred as 
“Training Service Provider (TSP)”] to provide and manage livelihood enhancement skill and 
general market acceptable trainings to selected trainees from the 24 road sub-projects under  
RCIP-AF.  
 
5. The main objectives of the TSP are to: 
 

(i) Identify potential trainees with application of established eligibility criteria and provide 
short term skill trainings in selected trades.  

(ii) Organize and conduct NSTB level1 skill test for the trainees of the trades for which 
such test are available.  

(iii) Organize and conduct general market acceptable skill test for the trainees of other 
trades.  
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6. TSP will identify potential trainees for above mentioned LES trainings with application 
of established eligibility criteria including training need assessment along the road corridor 
with close coordination of respective PIUs and PCU. From the training delivery perspective 
LES and trainings have been grouped as Category “A” and “B” respectively. 
 

Category "A" training programs will follow short term curriculum of Council for Technical 

Education and Vocational Training (CTEVT) with minimum standards outlined in the 

Occupational Skill Standard (OSS) /Occupational Profiles (OP) of the National Skills Testing 

Board (NSTB).  

Training for Light vehicle driver and Computer operator have been preliminarily identified to 

be under Category "B" training programs and will follow PCU approved curricula. TSP will 

organize and manage general market acceptable skill test for the trainees completing the 

above skill trainings 

7. Training programs in category “A” shall be organized and implemented directly by 
TSP. However, the training programs in Category “B” may be outsourced in close 
coordination with the PCU 
 
8. Training venue of both Category trainings will be organized in project districts or at 
the appropriate locations in practically feasible nearby road sub-project areas acceptable to 
PCU. Training venue of each trade will be arranged in respective districts. 
 
9. A detailed Terms of Reference for the TSP is under preparation. 
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Annex- 9: Written Commitment from Municipality/Rural Municipality 
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Annex- 10: Cadastral Map of Road Alignment 
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Annex 11: Terms of Reference for Independent Third Party for Voluntary 
Land Donation 

 
For any voluntary donation of land, an external independent entity will supervise and 
document the consultation process and validate the land donation process as per legal 
requirement.  
 
An independent third party is sought to be appointed to oversee and certify the process of 
land donation.  The third party shall be briefed about his/her expected role and deliverables 
by the concerned PIU. 
 
Eligibility: The third party shall be a representative of the community (for example, a leader 
of the community with formal/legal standing, a representative of a local NGO/ CBO with 
formal and legal standing) or an institution, without any direct interest in the negotiation 
process or subproject activity, who is acceptable to each of the concerned parties (PIU/ PCU 
and concerned landowner/ donor). 
 
Scope of work: The role of the third party shall be to ensure a fair and transparent process 
of negotiation/donation. The envisaged scope: of work shall entail the following: 
 

(i)  witness and keep a record of meetings held with the concerned parties,   
(ii)  ensure there is no coercion involved in the process of land donation,  
(iii)  ensure that the donor(s) are not coming from vulnerable groups/ poor families 
(iv)  ensure that the preferences and concerns of the landowner/ donor related to 

access, selection of site within lands held, etc. are recorded and any 
stipulated conditions met,  

(v)  ensure that the land donation agreement is drafted in a fair and transparent 
manner, 

(vi) ensure the donation does not result any negative impacts to the third party 
associated with the donation activity,  

(vii)  identify and recommend mitigation measures to landowner/ donor/ affected 
third party, if required, 

(viii)  ensure that taxes, stamp duties and registration fees for donated land are 
borne by government, and  

(ix)  submit a report and signed certificate as witness to the donation and transfer 
process. 

 

Deliverables: The Third party shall sign each MOU with a certification that the donation was 
done in a free and transparent manner. The MOU was signed in his/her presence without 
coercion and/or intimidation.  
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Annex- 12: Photographs 

Likely Affected Structures 
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Photos During transect walk 
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